Volusia-Flagler Traffic Incident Management Team

nw

THAFFIC INCIDENT
MANAGEMENT

Meeting Minutes

August 20, 2014
9:00 a.m. —10:45 a.m.

LOCATION: Flagler County EOC (Bldg. 3)

1769 E. Moody Boulevard

Training Room A Fooﬁ

Bunnell, FL 32110 )

Introductions
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Sign In — See attached
Introduction of Team Members

Construction Updates
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FDOT Flagler County - No updates
FDOT Volusia County - No updates
Palm Coast - No updates

Daytona Beach - No updates

Maintenance Updates
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53

%

53

%

1-95 Transfield Services - Transfield is currently finishing up the removal
of the call boxes from I-95 in Volusia and Flagler County

I-4 TME - Routine maintenance

FDOT - Volusia/Flagler County - Routine maintenance

Traffic Incident
Reviews

07/06/2014 - I-4 Eastbound at Mile Marker 123 (283989) - Crash in
Volusia County, going Eastbound on I-4 at MM 123 with all lanes blocked.
Involved a BMW and semi-trailer which resulted in the BMW becoming
partially lodged under the semi-trailer. The total roadway clearance time
was 00:45:10 and the total incident clearance time was 04:45:56.
07/18/2014 - I-4 Westbound at Mile Marker 124 (287164) - Multi-vehicle
crash in Volusia County, going Westbound on I-4 at MM 124 with
congestion from at MM 128 to at MM 124 with all lanes blocked. Note:
De Moya was responding and did not arrive due to getting in an accident
while in route. The total roadway clearance time was 04:50:48 and the
total incident clearance time was 09:16:59.

TIM Topics/Discussion

-,

The Florida Department of Transportation (FDOT) establishes a data
sharing partnership with navigation leader Waze - Charles Stratton
informed the team that FDOT has reached an agreement to join in a data
sharing partnership with Waze, a free navigation app that uses
information from millions of drivers to outsmart traffic in real-time. FDOT
and Waze will non-exclusively cross-license their traffic data to each other
to enhance each partner’s ability to provide needed traffic information to
the traveling public. Under this agreement, Waze allows FDOT access to
Waze real-time data to manage roadways and operations, and for traffic
incident notification services. FDOT will provide appropriate credit
indicating Waze as the data source (i.e., “Traffic Incident and Road
Closure Data provided by FDOT and Waze"). In return, FDOT will allow
Waze to use agency data within its app and packaged for local partners
with the same credits applicable.
The Waze smart phone application is available for free:

= Available on iPhone, iPad, and iPod touch on ITunes, Google Play

Market; or by visiting https://www.waze.com/ from a smart phone.
= Waze Offers A Number of Hands-free Features, such as:
= Voice-guided turn-by-turn navigation



https://www.waze.com/

= Voice-activated user reporting of road hazards, construction,
incidents, and congestion
= Voice commands to user-set “favorite places” like “home” or
“office;” and automated verbal notification of upcoming incidents
or conditions
<% Move Over - Slow Down - Save a Life Campaign - The Florida State Lodge
of the Fraternal Order of Police, the Florida Highway Patrol, the Florida
Police Chiefs Association, the Florida Police Benevolent Association and
the Florida Sheriff’s Association are designating June 2014 as “Move Over
- Slow Down - Save a Life” month.
Florida’s Move Over law, FS. 316.126, requires drivers to:
= On a two-lane roadway, slow to a speed that is 20 miles per hour
less than the posted speed limit.
= On a two-lane roadway, slow to five miles per hour if the speed
limit is 20 miles per hour or less.
= On an interstate or roadway with multiple lanes of travel in the
same direction, you must vacate the lane closest to any emergency
or law enforcement vehicle parked along the roadway as soon as
it is safe to do so. If you are not able to safely move over, slow to
a speed that is 20 miles per hour less than the posted speed limit
unless directed otherwise by a law enforcement officer.
Additionally, Governor Scott signed a bill on 6/20/14 amending s.
316.126, F.S.; requiring a driver to change lanes when approaching a
sanitation or utility service vehicle performing a service-related task on
the roadside
% The video “Concepts of Advance Warning” that was produced by the
http://www.respondersafety.com/, was provided to the team to further
educate everyone on advance warning and the seriousness of secondary
crashes.

Other < Open Forum - Mr. Stratton informed the team about a new Memorandum
of Understanding (MOU) that was executed between the Secretary of the
Florida Department of Transportation (FDOT) and the Florida Department
of Environmental Protection (FDEP) on June 16, 2014. To view the full
MOU, please on the following link: Memorandum of Understanding
(MOU)- June 2014.

The team discussed an incident that occurred on May 28, 2014 on I-95
Northbound at mile marker 273 in regards to miscommunication with a
wrecker company and a FHP trooper. The wrecker company that was
called out on site was meant to be used for Class A calls. However, the
trooper on site directed the wrecker to take a Class C call. It was later
explained to the wrecker, to help ensure efficiency and safety during an
incident, that if a wrecker is called to an incident, they are to proceed
with only the Class type that they were advised for and also they are to
notify the dispatch center. The information was also sent out to troopers
to remind them of the policy on wreckers.

Additionally, The team discussed their concerns in regards to when an
incident is being reported to the Traffic Management Center (TMC).
Proper protocols are not being followed in respect to Transfield Services
and/or TME Enterprise being contacted automatically to respond to a
scene, when needed. It was further explained that incidents are taking
longer to clear because Transfield Services and/or TME Enterprise is not
being called ahead of time and instead are being called by responders
while out on scene. Lastly, there was a concern that also they are not
being properly notified of clean up after an incident.

Mr. Stratton did mention to the team that there has been discussion with
FDOT in regards to generating a Local Memorandum of Understanding
(MOU) which would include the new Opens Roads Policy.



http://www.respondersafety.com/
http://dm.metriceng.com/d1timwp/wp-content/uploads/2014/08/FDOT-FDEP-MOU.pdf
http://dm.metriceng.com/d1timwp/wp-content/uploads/2014/08/FDOT-FDEP-MOU.pdf

The new Open Roads Policy agreement was revised on January 2014.
The Open Roads Policy agreement was formed by the Florida Highway
Patrol (FHP) and the Florida Department of Transportation (FDOT) which
establishes a policy to expedite the removal of vehicles, cargo, and debris
from roadways on the State Highway System to restore, in an urgent
manner, the safe and orderly flow of traffic following a motor vehicle
crash or other incidents on Florida’s roadways.

The Road Rangers will be providing services for the upcoming 2014
Biketoberfest taking place October 16-19, 2014, in Daytona, Florida.

< Next Meeting will be held October 15, 2014

Central Florida Roads
Your source for information on state roadway projects in FDOT District 5
http.//www.cflsmartroads.com/

District 5 TIM Homepage
htto.//www.cflsmartroads.com/tim/tim.htm/



http://www.cflroads.com/
http://www.cflroads.com/
http://www.cflsmartroads.com/tim/tim.html
http://www.cflsmartroads.com/tim/tim.html

Event Chronology

Report Template Version: 1.2

Created On: 08/11/2014 11:39:23
Center: District 5
Filter Parameters Selected: [From Event ID]: 283989, [Event Status]; Any Valid
T T T T A A I T RN
Period: 07/06/2014
Event(s) Found: 1
Event ID Range: 283,989
e e ]

Status: Closed o County: Volusia Organization: D5 RTMC
Last Status Time: 07/06/2014 05:33:58 Road: 14 EB -
L ion: MM 123 Notifier FHP
Duration (mnt): 285 ocation: Agency:
First Notified: 07/06/2014 00:48:02 Notifier FHP, FHP
Confirmed: 07/06/2014 01:08:20 Contact:
First Closed: 07/06/2014 05:33:58
rst Liose Rollover: False Conditions: Dry, Clear, Daylight
Secandary to: Fire; False CCTVID: 974
i :  ORCC14CADO82
FHP Incident Number c 336 HAZMAT: False CCTV Preset: O
Injury:
Contacts:
Involved Vehicles Blue BMW 325CI TAG# FL-N894QT

5:
07/06/2014 00:48:02 EVENT TYPE Crash

07105;2014 TMC NOTIFIED
07/06/2014- 00:48:44" ATIS SEVERIT
07/06/2014 00:48:44  COMMENT

ported:
FHP ID: ORCC14CAD0B2336

County: volusia

Status: Update

Source: ORCC

FHP Event Type: accidentsAndincidents
Location: 1-4 East

Author; NA-CAD

Remarks; no road block

Urgency: 10

Desc: accident

Start tlme 07 06-2014 00: 43 57

07/06/2014. 00:48:2
07/06/2014 00:48:44 Volusia on -4 Eastbound At Ex1t 118: SR~44
07/06/2014:00:52:1 : terstate 4 Road Rangers; Unit'05:18
07/06/2014 00:58:19 FHP Update to FHP Alert received

LOCATION

Created On: 08/11/2014 11:39:23 District 5 Page 1 of 5



Event Chronology

Report Template Version: 1.2

07/0612014 01:05:55 FHP

07/06/2014 01:27:15

07/06/2014 01 33 7t

07/06/2014

01:3451

Created On: 08/11/2014 11:39:23

District 5

Page 2 of 5



Report Template Version: 1.2

‘Description
Activated by user: abiggerstaff

‘07./.0.6/2014 01:48:2
07/06/2014 01:48:28 =l :
07/06/2014 02:28:28 FHP Update to FHP Alertr recelved

07;‘06.’2014 02:32:40

(Data) FHP Incident reported:
FHP ID: ORCC14CADOB23386

County: volusia

Status; Update

Source: ORCC

FHP Event Type: accidentsAndIncidents
Location: -4 East

Author: NA-CAD

Remarks: road re-open

Urgency: 10

Desc: accident

Start tlme 7!6/2014 12: 43 57 AM

07/06/2014 02:

07/06/201402:43;
07/06/2014 02:43:41
07/06/2014 03:08:2
07/068/2014 03:11:27

LAST DEPARTED

COMMENT (Data) FHP Incu:lent reported
FHP ID; ORCC14CAD082336

County: volusia

Status: Update

Source: ORCC

FHP Event Type: accidentsAndincidents
Location: 1-4 East

Author: DMTO01-CAD

Remarks: road re-open

Urgency: 10

Desc: accident

Start time: 7/6/2014 12:43:57 AM

Update time: 7/6/2014 3:04:18 AM

Trooper Dispatch time: 7/6/2014 3:04:17 AM

Created On:  08/11/2014 11:39:23 District 5 Page 3 of 5



'slnte ant Traeportation System

Report Template Version: 1.2

07/06.’2014 03:28:31

07!(}61‘2014 05:33:52  LAST DEPARTED County Police

07/06/2014 05:5823  FHP 'FHP closed incident

Created On: 08/11/2014 11:39:23 District 5 Page 4 of 5



i . Event Chronology

Report Template Version: 1.2

07/06/2014 05: 58 51

Created On: 08/11/2014 11:39:23 District 5 Page 5 of 5



Created On:
Center:

Filter Parameters Selected:

Period:
Event(s) Found:
Event ID Range:

08/11/2014 11:54:31

District 5

07/18/2014
1
287,164

Event Chronology

Report Template Version: 1.2

[From Event ID]: 287164, [Event Status]: Any Valid

Status:
Last Status Time:

Duration {mnt):

First Notified:
Confirmed:
First Closed:

Secondary to:

FHP Incident Number:

Injury:
Contacts:
involved Vehicles

“Closed

0711972014 02:55:43
557

07/18/2014 17:39:19
07/18/2014 17:39:10
07/19/2014 02:55:43

ORCC14CADG20070

D5 RTMC

Volusia

County: Organization:
: 14 WB
Road: Notifier Orlando RTMC
Location: MM 124 A
gency:
Notifier Stewart, Doug
Contact:
RoHover: False Conditions: Wet, Cloudy, Daylight
Fire: False CCTVID: 975

HAZMAT: False CCTV Preset: 0

Silver HONDA CR-V TAG# -, Green VOLKSWAGEN BEETLE TAG# -, White FORD TRUCKS F150 4WD
TAGH# -, Red CHEVY TRUCKS SILVERADO4WD TAG# -, Black CHEVY TRUCKS SUBURBAN TAG# -,
Silver FORD TRUCKS ESCAPE TAG# -, White CHEVROLET IMPALA TAG# -, Red PONTIAC G6 TAG#
-, Brown CHEVY TRUCKS EQUINOX TAG# -, Silver VOLKSWAGEN JETTA TAG# -, Black HYUNDA|
TAGH# -, Green FORD TAG# -

07/18/2014

07/18/2014

07/18/2014

07/18/201:

07/18/2014 17-39

07/18/2014

07/18/2014

07/18/2014 1 :‘:

07/18/2014

07/18/2014

07/18/201

07/18/201% 1

07/18/2014

pos vt Sn e . b b A
08/11/2014 11:54:31

Created On:

olusia on [-4 Westbound,
ctivated by user: dstewart
Crash in Volusia county, goin, Wes
congestion from at MM 127 to at MM 1124 with All lanes blocked Last
updated 7/18/2014 5:45:02 PM
{(Operator) Page sent to I-4 major Volusia,

District 5

Page1of 8



Event Chronology

Report Template Version: 1.2

‘Description:
Alert recewe)d»

yperator) 95 NB 259'and SB 262.5 DMS signs activate
Fire Rescue

07/18/2014 17:47:50
07/18/2071¢ .
07/18/2014 7 56: 30
07/18/2014:18
07/18/2014 18:06:51

county, gosng Wéstbound on |-4 at MM 1 h
congestion from at MM 128 to at MM 124 with All lanes blocked Last
updated 7/18/2014 6:06:51 PM

07/18/2014 18 INSE:PLAN. :
07/1872014 18: 07 12 COMMENT (Data) FHP Incadent reported
FHP ID: ORCC14CADOS0073

County: volusia

Status: Update

Source: ORCC

FHP Event Type: accidentsAndincidents
Location: -4 ] West

Author: PFT1255-CAD

Remarks: road blockage

Urgency: 10

Desc: sericus accident

Start time: 7/18/2014 5:37:42 PM

Update time: 7/18/2014 5:41:53 PM
Trooper/Dlspatch tlme 7/18/2014 5:41:48 PM

Created On: 08/11/2014 11:54:31 District 5 Page 2 of 8



Event Chronology

Report Template Version: 1.2

! ‘Description
07/18/2014 18:30:38 COMMENT (Data) FHP Incident reported;
FHP 1D; ORCC14CADOR0073
County: volusia
Status: Update
Source: ORCC
FHP Event Type; accidenisAndincidents
Location: I-4 | West
Author: PFT1255-CAD
Remarks: roadway clear
Urgency: 10
Desc; serious accident
Start time; 7/18/2014 5:37:42 PM
Update time: 7/18/2014 6:12:21 PM
Trooper Arrlvai tlme 7/18/2014 6:12:21 PM

07/18/20
07/18/20

Road Rangers: Unit 0503
incident reported:

FHP ID: CRCC14CADOSO070
County: volusia

Status: Update

Source; ORCC

FHP Event Type: accidentsAndincidents
Location: i-4 | West

Author: PFT1255-CAD

Remarks: total road blocked

Urgency: 10

Desc: injury accident

Start time: 7/18/2014 5:34:46 PM

Update time: 7/18/2014 6:44:29 PM

Trooper Arrival time; 7/18/2014 6.44:28 PM
Trooper Dispatch time: 7/18/2014 5:41:13 PM
07/18/2014 18:47:2 > Alert Associated to event:
07/18/2014 18:59:47 FIRST ARRIVED Wrecker

07/18/2014 18:59'4 TMC.NOTIEIED
07/18/2014 19:04.44

07'/'1'812014 18.47.23‘ COMMENT

Actwated by user: dstewart

071 8/2014 19 24 28

{Operator) Page sent revising lane blockage
Update to FHP Alert received
- (Operator) BMS signs revise

0711812014 1
071182014

Created On: 08/11/2014 11:54:31 District 5 Page 3 of 8




Event Chronology

Report Template Version: 1.2

‘Description.
07/18/2014 19:32:16 COMMENT (Data) FHP Incident reported:

FHP ID: ORCC14CADGB0070

County: volusia

Status: Update

Source: ORCC

FHP Event Type: accidentsAndincidents
Location: |-4 ] West

Author: PFT1255-CAD

Remarks: left lane open

Urgency: 10

Desc: injury accident

Start time: 7/18/2014 5:34:46 PM

Update time: 7/18/2014 7:25:34 PM
Trooper Arrival time: 7/18/2014 6:44:28 PM
Trooper Dlspatch tim

07/‘1'8/20'14 19:45; 41*

0718201 4, 19:45:58
07/1812014-20:00°4

ultl—vehlcle crash in Volus.la county going Westbound on -4 a
124 with congestion from at MM 125 to at MM 124 with Right lane
blocked Last updated 7/18/2014 8:00:57 PM

07/18/2014 20:00:57  PUBLISH

07/18/2044 20:39:2 WV
07118;’2014 20 39 35 RESPONSE PLAN Activated by user; agibson

: Iﬁefna.ndez. .
07/18/2014 20:55 NOTIEIED: terstate 4 Road Rangers: Unit 05-

07/18/2014 20:55:10
07/18/2014 21:15:4

ARRIVED interstate 4 Road Rangers: Unit 05-14

oltisiaon = Westbou AtMM 126t AtMM 124

Created On: 08/11/2014 11:54:31 District 5 Page 4 of 8




Report Template Version: 1.2

o
: ~ OWNER
07/18/2014 21:16:08°  RESPONSE PLA
07/18/2014 21:16:08 PUBLISH Multl-vehlcle crash in Volusia co , going
124 with congestion from at MM 126 to at MM 124 with Right lane
blocked Last updated 7/18/2014 9:16:08 PM

COMMEN’

07/18/2014 21:286: 20

COMMENT (Operator} Muhltip[e wreckers were requiréﬁ
OMMEN'

07/18/2014 21:36:41

Activated by user: dstewart

07'/'1'8?20121 52:22:25  RESPONSE PLAN Activated by user: abiggerstaff

TR o ]
Created On: 08/11/2014 11:54:31 District 5 Page 5of 8



18/2014

10 122:25°P

7i : : pdate to EHP Alert received
07/18/2014 22:33:28 COMMENT (Data) FHP Incident reported:
FHP tD; ORCC14CADOS0070
County: volusia
Status: Update
Source: ORCC
FHP Event Type: accidentsAndincidents
Location: 1-4 ] West
Author: PFT1255-CAD
Remarks: road clear
Urgency: 10
Desc: injury accident
Start time; 7/18/2014 5:34.46 PM
Update time; 7/18/2014 10:30:18 PM
Trooper Amval tame 7/18/2014 6:44:28 PM

07/18/2014 22:33:28°
07/18/2014 22:35:40

(Road Ranger) S4 10 VEHIC
TO R/S AND CLEAN DEBRIS

07/18/2014 22:36:19
07/48/2014 22:36:22.
07/18/2014 22:36:24

07/18/2014
07/18/2014"
07/18/2014
07/18/2014
07/18/2014 22
07/18/2014° 237

T R N R R A RO S U L ]
Created On: 08/11/2014 11:54:31 District 5 Page 6 of 8



Event Chronology

Report Template Version: 1.2

. e ‘Déscription’
071 8/2014 23.41 20 COMMENT (Data) FHP Inmdent reported

FHP 1D: ORCC14CADOSC070

County: volusia

Status: Update

Source: ORCC

FHP Event Type: accidentsAndincidents
Location: |-4 ] West

Author;: PFT1255-CAD

Remarks: road clear

Urgency: 10

Desc: injury accident

Start time: 7/18/2014 5:34:46 PM

Update time: 7/18/2014 10:30:18 PM
Trooper Arrival time: 7/18/2014 6:44:28 PM
Trooper Dispatch time; 7/18/2014 5:41:13 PM

071182014
0711812014
07/19/207
07/19/2014
07/19/2014' 02
0711942014
07/18/2014.
07/19/2014

07/19/2014 .
07/19/2014
07/19/2014
07119/2014

(Data) FHP Incident reporteci
FHP ID: ORCC14CADQOS0073

County: volusia

Status: Update

Source: ORCC

FHP Event Type: accidentsAndincidents
Location: 1-4 East

Author: PFT1255-CAD

Remarks: road clear

Urgency: 10

Desc: accident

Start time; 7/18/2014 5:37:42 PM

Update time: 7/19/2014 3;16:05 PM

Trooper Arrival time: 7/18/2014 2:37:16 PM
Trooper Dispatch time: 7/19/2014 2:37:16 PM
End time' 7/19/2014 3:51:29 PM

15 5129  COMMENT

07/48/2014 15512
07/19/2014 15:51:29
07/19/2014:15:58'5
07/19/2014 15:59:1

Update to FHP Alert.recew
"HE:Alert Acknowledged
FHP Alert Acknowledged

Created On:  08/11/2014 11:54:31 District 5 Page7 of 8



Event Chronology

Report Template Version: 1.2

Created On: 08/11/2014 11:54:31 District 5 Page 8 of 8




May 14, 2014 Dick Kane, (850) 414-4595
dick.kane(@dot.state fl.us

FDOT Establishes a Data Sharing Partnership with Navigation Leader Waze
Florida 511 and Waze Working Together to Benefit Travelers

TALLAHASSEE — The Florida Department of Transportation (FDOT) has reached an
agreement to join in a data sharing partnership with Waze (www.waze.com), a free navigation
app that uses information from millions of drivers to outsmart traffic in real-time. FDOT and
Waze will non-exclusively cross-license their traffic data to each other to enhance each partner’s
ability to provide needed traffic information to the traveling public.

FDOT Secretary Ananth Prasad said, “As we saw during the recent heavy flooding in
Florida’s panhandle, up-to-date traffic information is vital to letting the public know what
roads and bridges are open and closed during a weather emergency. This data sharing is
another example of a public-private partnership bringing together infrastructure experts
and technical experts that will greatly benefit motorists.”

Under this agreement, Waze allows FDOT access to Waze real-time data to manage roadways
and operations, and for traffic incident notification services. FDOT will provide appropriate
credit indicating Waze as the data source (i.e., “Traffic Incident and Road Closure Data provided
by FDOT and Waze™). In return, FDOT will allow Waze to use agency data within its app and
packaged for local partners with the same credits applicable.

State Senator Jeff Brandes said, “As Chairman of the Senate Transportation Committee I
recognize how important it is to move our citizens and visitors safely along Florida’s
highways. FDOT’s symbiotic partnership with Waze places us at the forefront of
innovation and enables us to use real-time data in our transportation decisions.”

Florida 511 provides real-time traffic information on Florida’s interstates, toll roads and major
metropolitan roadways. Waze data will augment data collected by FDOT to provide traffic
information on crashes, congestion, construction, as well as providing segment travel times.

Waze spokesperson Julie Mossler commented, “We commend FDOT and its forward-
thinking leadership for embracing the power of Waze to connect more efficiently with
Florida’s citizens — a model that has flourished internationally via Waze and now in the
U.S. thanks to this partnership. We look forward to supporting FDOT’s efforts to reduce
congestion and respond to Floridians’ needs even faster with an enhanced stream of real-
time information.”

There are four convenient ways for motorists to receive updates on traffic and roadway

conditions via Florida 511:

e (Call 511 toll free for updates in English and Spanish.

» Visit FL511.com for interactive roadway maps showing traffic congestion and crashes, travel
times and traffic camera views.

e Download the free Florida 511 mobile app available on Google Play and iTunes.

¢ Follow one of the 12 statewide, regional or roadway-specific feeds on Twitter.

(more)



Waze is a free navigation app for i0S, Android and Windows smartphones that calculates real-
time road conditions based on traffic data from local drivers, known as “Wazers.” Wazers report
traffic pileups, road hazards, construction sites and more, and their GPS patterns build and
modify an up-to-the-minute accurate local map as they drive. This information is then used to
calculate the fastest routes for any destination and help citizens avoid road congestion. At the
time of its acquisition by Google in June 2013, Waze had attracted more than 50 million users
worldwide.

The Waze smart phone application is available for free from the App Store on iPhone, iPad, and
iPod touch or at http://www.itunes.com/appstore; the Google Play Market; or by visiting
http://m.waze.com from a smart phone. In addition to real-time, crowd-sourced traffic data,
Waze offers a number of hands-free features, such as:

* Voice-guided turn-by-turn navigation

» Voice-activated user reporting of road hazards, construction, incidents, and congestion;

e Voice commands to user-set “Favorite Places” like “Home” or “Office;” and

* Automated verbal notification of upcoming incidents or conditions.

FDOT looks forward to working with Waze to enhance each other’s data collection effort to
benefit the public as they travel within the state.

www.dot.state fl.us
Consistent, Predictable, Repeatable






