Volusia-Flagler Traffic Incident Management Team

nw

THRAFFIC INCIDENT
MANAGEMENT

Meeting Minutes

June 18, 2014
9:00 a.m. —10:45 a.m.

LOCATION: FHP DeLand Station
1551 East International Speedway Blvd. ‘:"\B
DelLand, Florida 32724 FDOT \

-

Introductions

K2
0‘0

K2
0‘0

Sign In - See attached
Introduction of Team Members

Construction Updates

X3

o

X3

*

FDOT Flagler County - The I-4 project in New Port in September will
be switching traffic to the new westbound roadway while the
construction starts on the eastbound lanes.

FDOT Volusia County — No updates

Palm Coast - Construction and lanes closures will start June 18" at
8:00 a.m. on the Palm Coast Parkway from the I-95 Southbound off
ramp to Cypress Parkway lasting 3-4 months.

Daytona Beach — No updates

Maintenance Updates

I-95 Transfield Services - Routine maintenance
I-4 TME - Routine maintenance
FDOT - Volusia/Flagler County - Routine maintenance

Traffic Incident
Reviews

Y
*

K2

o

Crash on 03/09/2014, I-4 Eastbound at mile marker 117 (243681) -
Crash in Volusia County, going Eastbound on I-4 at mile marker 117
which involved multiple vehicles. The incident involved an RV towing a
Honda which overturned and hit a Taurus. The crash did result in
injuries, but no fatalities. The total roadway clearance time was
01:53:25 and the total incident clearance time was 03:13:59.

Crash on 03/09/2014, I-95 Southbound at mile marker 243 (243593) -
Crash in Volusia County, going Southbound on I-95 at mile marker 243
with right lane blocked. The crash involved a Semi which ran into the
woods. The crash did result in injuries, but no fatalities. The total
roadway clearance time was 07:56:20 and the total incident clearance
time was 08:37:16.

Crash on 03/16/2014, I-95 Northbound at mile marker 291 (245416) -
Crash occurred in Flagler County, going Northbound on I-95 at mile
marker 291 with all lanes blocked. The crash involved a motorcycle
and two vehicles into the wood line. The Northbound and Southbound
was closed for a medical helicopter transporting the injured. The crash
did result in a fatality. The total roadway clearance time was 04:56:33
and the total incident clearance time was 05:12:34.

Crash on 03/31/2014, 1-95 Northbound at mile marker 241 (249088) —
There was a vehicle on fire in Volusia County, going Northbound on I-
95 at mile marker 241 with all lanes blocked. Traffic was diverted at
exit 231. No fatalities were reported. The total roadway clearance time
was 06:06:38 and the total incident clearance time was 06:07:17.




TIM Topics/Discussion % Incident Command System (ICS) — Mr. Craig Carnes spoke to the team
about ICS. The Incident Command System (ICS) is a systematic tool
used for the command, control, and coordination of an emergency
response. ICS allows agencies to work together using common
terminology and operating procedures for controlling personnel,
facilities, equipment, and communications at a single incident scene.
ICS requires that one or more individuals maintain authority over all
incident activities, known as the Command Function. During minor
highway incidents, which often involve just a police officer and a tow
truck, the command structure is informal. A single person can typically
perform the command function, called the Incident Commander. The
formal use of ICS becomes more critical during major highway
incidents, which involve multiple agencies (such as those shown to the
right). In these cases, more than one person often performs the
command function, called Unified Command. The most important
detail to remember when it comes to ICS is that it's not who is in
charge but who's is in charge of what. Please see attached handout
called Highway Incident Management Stakeholders and Associated
Duties and Responsibilities which gives a breakdown in each agency’s
role in regards to ICS. Also, the video called “The Many Hats of
Highway Incident Management” was shown to the team, and gives a
humorous look at the relationships between all those involved in
managing a highway incident which was created by Tom Martin,
formally with the Department of State Police in Fairfax, Virginia. To

7

view the full video, please visit the following site:

http://www.virginiadot.org/info/incidentmanagement.asp

Additionally, please visit the Federal Emergency Management Agency
(FEMA) website where ICS courses are available to responders at:

http://training.fema.gov/IS/NIMS.aspx

Other

<+ Open Forum - There was a concern by team members that responders
who are responding to incidents be properly prepared to set up MOT
by having enough supplies (such as cones) on their trucks. Also,
towing agencies had concerns about the process of rotation on
incidents and communication in the type of equipment needed at the

scene.
< Next Meeting will be held on August 20, 2014

Central Florida Roads
Your source for information on state roadway projects in FDOT District 5

http.//www.cflsmartroads.com/

District 5 TIM Homepage
http.//www.cflsmartroads.com/tim/tim.htm/



http://www.virginiadot.org/info/incidentmanagement.asp
http://training.fema.gov/IS/NIMS.aspx
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Event Chronology

SUNIGUIDE

Flarida’s intelligent Transporiation Systam

Report Template Version: 1.2

Stétus: . Closed County: Volusia Organization: D5 RTMC

Last Status Time: 03/09/2014 18:04:43 Road: 4 EB L

_ ion: MM 117 Notifier FHP
Duration {mnt): 194 _ Location: Agency:
First Notified: 03109:‘2014 14 50: 44 Notifier FHP, FHP
Gonfirmed: 03/09/2014 14:56:37 Contact:

i : /2014 18:04: i :
First Closed 03/09/20 8:04:43 Rollover: False . Conditions: Dry, Clear, Daylight
Secondary to: ,_ Fire: False ceTv Ip: 872
FHP Incident Number:  ORCC 4CAD027§5_? o HAZMAT False CCTV Preset: 0
njury: ‘ R
Contacts: e e e e T
involved Vehicles Gray VOLKSWAGEN JETTA TAG# FL-BLXDO03, Black HONDA CIVIC TAG# GA-AJCB372, Black FORD

MUSTANG TAG# FL-AFLBSY
MRAORREA

[Dateiiiiis
03/09/201
03/09/201
03/09/2014 ,
03!09!20'114}-:.'
03/09/2014
03/09/2014  14:50:
03/09/2014 14_.53._38
03/09/2014) 14:53:38 7 LOCA o astbound; AL Exit 118: SR44.
03/09/2014 14:53:39 COMMENT (Data) FHP Incident reported

FHP 1D: ORCC14CADO27658

County: volusia

Status: Update

Source: ORCC

FHP Event Type; accidentsAndincidents

Location: I-4 ] East

Author: NA-CAD

Remarks: road blocked

Urgency: 10

Desc; serious accident -

Start time: 03-09-2014 14:46.46

Update time; 03-09-2014 14:48.25

ew Event created based on; FHP ale

L Description s

03/00/2044°1453:38 . “FHP

Created On:  05/27/2014 14:39:27 District 5 Page 11 of 46



cvent Chronology

i Pant
SUNGUIDE

Flevida’s Incelfizent Transportation System

Report Template Version: 1.2

Type i B i e Descriptiont i

03!09/2014 14:55:41 COMMENT (Data) FHP Incxdant reporﬁed

FHP ID: ORCC14CAD027659

County: volusia

Status; Update

Source: ORCC

FHP Event Type: accidentsAndincidents

Location: [-4 East

Author: NA-CAD

Remarks: road shut down

Urgency: 10

Desc: injury accident

Start time: 3/9/2014 2:47:27 PM
Update time: 3/9/2014 2:48:57 PM

03/09/2014° 14:55'41:
03/09/2014 14:55:45
03/08/2014 14:

03/09/2014 14.55:52
03/09/2014 14:55:52
03/09/2014 14: 56 ‘IT_
03/09/2014 14:56:25  NOTIFIED'
03/09/2014 STATUS

03/09/2014. 14:56:52 ", BLOCKAGE
03/09/2014 14:586:55
03/09/2014 14:57:C

03/09/2014

Crash in Voiuma county, going Eastbound on [-4 at Exnt 116 Orange
Camp Rd wath AII lanes blocked Last updated 3/9/2014 2 57:01 PM

03/09/2014"14:57:2

03/09/2014 14:5
03/09/2014. 14:57:35
03/09/2014
03/09/2014

Cloged :
Actlvated b user s_howell

janes blocked: Lé's’t updated: 3/9/2014 2 57 42 PM

Created On: 05/27/2014 14:39:27 District 5 Page 12 of 46



Event Chronolo

SUNGUIDE

Flevidas fcellizent Transporiation System

Report Template Version: 1.2

':Degcrlption

03/09/2014
03/09/2014 47113
03/09/2014

FHP

RESPONSE PLAN:

PUBLISH Mulfi- veh:cle crash in Vo[u5| o
with congestion from at Exit 114: SR-472 to at MM 117 Last updated
3:’9!2014 3t 11 32 F’M

03/09/2014  17:41:43
03/09/2014 17
03/09/2014

03/09/2014 UNPUBLISH

FHP closed |nc:|dent R
FHP Alert Acknowledged -

03/09/2014 19:30:42 FHP
03/09/2014°19:35:59.

Created On: 05/27/2014 14:39:27 District 5 Page 14 of 46



=vent Chronology

UIIGUIDE

Flovida’s intetlizent Transporiation Systerm

Report Template Version: 1.2

. Description .

03/09/2014
03/09/2014

raoper. Dispatch ti 4
FHP Alert Associated to event

03/09/2014
03/09/2014
03/09/2014
03/0'9’/201’4“‘_: _
03/09/2014 08
03/09/2014 |

03/09/2014
03/09/2014
03/09/2014 0;

06 45 48

T 'oper Dispaich fime: 3/9/2014 6.:04-42 AM
FHP Alert Assaciated to event
.- Update to:FHP Alert received

03/09/2014 07:00:49  FHP
03/09/2014, 67:05:30.. - FHP

Created On: 05/27/2014 14:44:08 District & Page 19 of 64




=zvent Chronolo

UNGUIDE

Floridas frefligent Transportation Systern

Report Template Version; 1.2

| Date SaTypeiiih satER ~#:Description::
03/09/2014 11: 23 11 PUBLISH Overturned tractor trasler in Vo!usm county, gmng Southbound on I-95 at
MM 243 with Right shoulder blocked Last updated 3/9/2014 11:23:10

03/08/2014 11; pdate to alertreceivec
03109/_2014 11:30:27 FHP Alert received

03/09/2014 11:31:42
03/09/2014 11:54:32

03/09/2014 12:00:32
03/09/2014:12:00:32.
03/09/2014 12_00__3;
03'109120'14' 00:2

o . R:ght:lane.blocked Last updated 3/9:’2014. 12; '00 49 PN
03!09!2014 12:00:49  RESFONSE PLAN Actlvated by user. dstewaﬂ

:T ope'r Atrival time: 3/9/2014 11/58:50 AM
Trooper. Dnspatch=tlme '3/9/2014 11:25:53 AN
03/09/2014 12:01:58 FHP FHP Alert Associated to event

Created On: (5/27/2014 14:44:08 District 5 Page 21 of 64



=

NGUIDE

Florida’s Intelligent Transportation System

Report Template Version: 1.2

“Description’

03I09!2014
03/09/2014° 12:38'05 ' CONGESTil e Volusia : ' :
03/09/2014 12 38:15 Overwrned tractor-trailer in Volusia county, gotng South und on

5at

MM 243 with congestion from at MM 246 to at MM 243 with Right lane
b[_qcked Last updated 3!9/2014 12:38:15 PM

13/09/2014 12:50:37- . RESPONSE PLAN: Activated by user; dstewart e : e
03/09/2014 12:50:38 PUBLISH Overturned tractor-trailer in Volusia county, going Southbound on 1-95 at
MM 243 with congestion from at MM 247 to at MM 243 with Right lane
o blocked Last updated 3/9/2014 12:50:3v PM
/ k . CONGESTION 195 Solthbound At MM 248 to At MM 24 o
02/09/2014 13: 20 00 PUBLISH Overturned tractor-trailer in Volusia county, gomg Sout ound on -85 at
MM 243 with congestion from at MM 248 to at MM 243 with Right lane
blocked l.ast updated 3/9/2014 1 20:00 PM
“Activated: hy user; dstewart
Update to FHP Alert recelved
T EHP Alert Dismissed o

Alert rece:ved

03/09/2014:13:20:00" " RESPONSE/PLAN:
03/09/2014 13:35:27
03/08/2014 " 13:35:47
03/09/2014 13:40:35
0310 2014 19

: Update tlme 3/9/2014 1:38; 00 PM.:

03/09/2014 1_3:4_5:19 FHP  FHPAeriAssaciatedtoevent
03/08/2014.13:47:23 ' CONGESTION - LT Volusia on 1-95 Southbound, At Exit 2491 SR-44 to AtMM 24370
03/08/2014 13:47:34 RESPONSE PLAN Activated by user: dstewart

R R A A L e ST R R T RN P TIY

Created On: 05/27/2014 14.44:08 District 5 Page 23 of 64



SUNGUIDE

Florida’s Intelligent Transportation Systerm

Report Template Version: 1.2

iDate; HTypes G 2 Description:i

03/09/2014 14:30:46 COMMENT (Data) FHP 1ncxdent repor{ed:

FHP ID: ORCC14CADO27597

County: volusia

Status: Update

Source: ORCC

FHP Event Type: accidentsAndincidents
Location: 1-95 EXIT RAMP North

Author; BMT71-CAD

Remarks: no road block

Urgency: 10

Desc: accident

Start time: 3/9/2014 11:21:40 AM

Update time: 3/8/2014 11:58:52 AM
Trooper Arrival time: 3/9/2014 11:58:50 AM
Trooper Dispatch fime: 3/9/2014 11:25:53 AM
End t|me 3/9!2014 30:46 PM

03/09/2014, 14:30:

Q03/09/2014
03/09/2014:1 430"
03/09/2014

03/09/2014
03/09/2014 14

03/09/2014 14:43:46 CONGESTION
03/09/2014 14:43:56 . RESPONSE PLAN d by e
03/09/2014 14:43:57 PUBLISH Overturned tractor trailer in Volusia county going Southbound on [-95 at
MM 243 with congestion from at MM 247 to at MM 243 with Right
shoufder blocked Last updated 3/9/2014 2:43.56 PM

03/09/2014 14 45'39

03/09/2014 15 09 33
03/09/2014 :

Created On: 05/27/2014 14:44:08 District & Page 25 of 64



event Chronolo

SUNQUIDE.

Floridas Enm!!:gentTmnsyomt on Systemn

Report Template Version: 1.2

ETypes siniiDescription's

03/16/2014

03/16/2014:

03/16/2014

03/16/2014

03/16/2014: 04:13:00

03/16/2014

03/16/2014" D¢

03/16/2014

03/16/2014"

04:14:23 . RESPONSE PLAN

PUBLISH Crash in Flagler county, going Northbound on [-95 at MM 291 with All
__‘!anes blocked Last updated 3/16/2014 3:56:35 AM

03:57:49

04:04:16. . Ft HP 2

04:09:30 COMMENT (Operator) Confi rmed fatallty Heilcopter inbound to Iand NB/SB closed
for helo, 8B will reopen and.NB likely to remain closed. This invoives a
motoreycle and two vehicles. Mctorcycle and one vehicle into the tree

04:10:57

Updateto FHP Alertreceved
1 Right L'ane (of 2 Lanes) Blocked; Right Shoulder. Blocked
ivated by user: |hernandez

rash'in Flaglercounty, going Northbotind on 1-95 at MM 201:with Right.
‘lane blocked Last updated:3/16/2014 4 i4: 20 AM
Crash in Flagler county, going Nosthbound on 1-95 at IVIIVI 291 wnth Right
lane blocked Last updated 3/16/2014 4:14:23 AM
“Activated by user; thernandez’

Created On:

05/27/2014 14:57.55 District & Page 14 of 17




UNGUIDE

Flovida’s Inteligane Transpertation System

Report Template Version: 1.2

:!Descnptmn

03/16.'2014
03/16.’2014 0604 16 SoEHP e
03/16/2014 06:09:15 COMMENT (Data) FHP [nmdent reported

FHP ID: JRCC14CADQ27628

County: flagler

Status: Update

Source: JRCC

+HP Event Type: unknown

Location: -85 North

Author: JCT1083-CAD

Remarks: right lane closed

Urgency: 10

Desc: fatality

Start time: 3/16/2014 3:36:07 AM

Update time: 3/16/2014 6:01:28 AM

Trooper Arrival time: 3/16/2014 4:13:10 AM

_Trooper Dispaich time: 3/16/2014 3:39:12 AM
{FHP Alert Associated to'event
Fire Rescue
‘Crash in Flagler county; going Northbound on 1595 at. MM 291 with'Righ
_ locked  Last updated 3/16/2014 6:53;56 AM '
Activated by user: Inernandez
‘;-.f':--'Update to FHP Alert! recenved'

03/16/2014
03/16/2014
03/16/2014

03/16/2014 06:53:56 RESPONSE Pi_AN
03/16/2014/07:34:207 :FHP o
03/16/2014 07:35:00 BLOCKAGE ~ Nolanes BEocked
03/16/2014.07:35:02:. LAST:DEPARTED P County Police
03/16/2014 07:35.03  LAST DEPARTED FHP

03/16/2014 07:35:04 ATIS SEVERITY minor
03/16/2014 07:38:37 STATUS ) B Closed
034162014 07 36 37:_3;3'5_515.'UNPUBUSH L "'_'.'.'_Removed event from FL.-AT]S 514 system
031162014 07:37:20 FHP FHP Alert Acknowledged
P TR L P T B — e —

Created On:  05/27/2014 14:57.55 District 5 Page 16 of 17



Event Chronoloo

SUHGU!DE

Florida’s Ihte fgerzt Trazwporta; an System

Report Template Version: 1.2

vont#: 24908 _EventType: VehicleFi Report Date;  03/3112014 017340
Status: Closed County:  Volusia Organization: D5 RTMC
Last Status Time: 03/31/2014 07:43:00 Road: 1-95 NB -
. 4 Notifier FHP
Duration (mnt}: 369 Location: MM 241 Agency:
First Notified: 03/31/2014 (1:34:09 Notifier FHP, FHP
Confirmed: 03/31/2014 01:40:06 Contact:
i : 03/31/2014 07:43:00
First Closed Rollover; False Conditions: Dry, Clear, Dark {(No Street
Light)
Secondary to: Fire: False CCTV ID: 608
FHP Incident Number: ORCC14CADO36756 HAZMAT: False CCTV Preset: 0
Infury: Unknown
Contacts:

Involved Vehicles
Lo o e

[Date:: = Type 3
03/31/2014 01 34 09 EVENT TYPE Crash
03/31/20_14 Q1 '

03/31/201

031311201

03/31/2014 01
03/31/2014:01; _ ATY.

03/31/2014 01 34 43 LOCAT]ON Volusia on 1-95 Northbound, At MM 240
03/317207: COMMEN: ‘

03/31/2014

03/31/2014701:39:16 FHE pd:

03/31/2014 014001  FIRST ARRIVED .. FHP

03/31/2014: 01:40:067-. 'STATUS " .1 Llnhiag R ' LRl e g
03/31/2014 01:41:09 COMMENT (Operator) Vehlcie fire - VISIble on camera wath some dlstomon of trees

Appears Iarge FHP aware.

03/31/2014.01:41:157 "EVENT.TYPE 0 7 7o 20 Vehicle:Fire -

* Created On:  05/27/2014 14:44.08 District 5 Page 40 of 64




Event Chronology

SUHGUlDf

Florida'y me!iagentTmspcmmn Systen

Report Template Version: 1.2

Descrtptlon

03/31/2014 01:50:55
03/31/2014. 01:50:59

03)'31/2014; 01 56 30
03/31/2014 01:58:50

SRR “Trooper. Dlspatch tlme 3/31/2014 i35 46AM
03/31/2014 02:00:13 FHP Alert Associated to event

03/31/2014' 02:03:50 _ ‘(Operator) Floodgate posted
03/31/2014 02:08:37 COMMENT {Operator) Jacksonville called for spanish translation
03/31/2014:02:08:53 * COMMENT:-. Operator) Transfiel enroute to'route all traffic off at exit 231
03/31/2014 02:09:02  TMC NOTIF!ED _ Transfield Services
03/31/2014 02:09:15° " FHP.! i e .~ Update to.EHP. Alert received | -

Created On:  05/27/2014 14:44:08 District 5 Page 42 of 64




=vent Chronolo

SUNGUIDE

Flerida’s Intefigent Transportation Systers

Report Template Version: 1.2

#:Description:

03/31/201 4
03!31/20 :

: o_lusra county, going Northbound on'[-65at MM 24
. ‘blocked Last Updated 3/31/2014 5:56;39 AM
03/3_1.’2014 _
0313112014 06 39 05?-;_5} :
03/31/2014 07:40:36
03/31/2014.07:40:38
03/31/2014 07:40:47
03/31/2014 .07:40:4
03/31/2014 :01
03/31/2014 07:41:
03/31/2014 OT 41 26
03/31/201407:42:23
03/31/2014 Q7:42:53
03I31/20’E4
03/31/2014
03/31/2014" " -Update to EHP Alert received
03/31/2014 07:48:12 COMMENT (Data) FHP incident reported:
FHP ID: ORCC14CADO36756
County: volusia
Status; Update
Source: ORCC
FHF Event Type: accidentsAndIncidents
Location; 1-95 North
Author: MRT281-CAD
Remarks: road clear
Urgency: 10
Dese: vehicle on fire
Start time: 3/31/2014 1:28:58 AM
Update time: 3/31/2014 7.43:46 AM
Trooper Arrival time:; 3/31/2014 1:.40:11 AM
S Trooper Dispatch time: 3/31/2014 1:35:46 AM -
03/31/2014°07:48:42. - FHP" P FHP Alert Associated to event: s
03/31/2014 07:49:13 COMMENT {Data) FHP Incident reported:
FHP ID: ORCC14CADO36756
Caounty: volusia
Status; Update
Source: ORCC
FHP Event Type: accidentsAndlncidents
l.ocation: 1-55 North
Auther: MRT981-CAD
Remarks: road clear
Urgency: 10
Desc: vehicle an fire
Start time: 3/31/2014 1:28:58 AM
Update time: 3/31/2014 7:43:46 AM
Trooper Arrival time: 3/31/2014 1:40:11 AM
Trooper Dispatch time: 3/31/2014 1:35:46 AM
End time: 3/31/2014 7:49:13 AM
"FHP closed incident e

03/31/2014°07:49:13 1 .FHRP™

Created On: 05/27/2014 14:44.08 District 5 Page 44 of 64



Highway Incident Management Stakeholders and
Associated Duties and Responsibilities

Stakeholder

Duties and Responsibilities

Law « Secures incident scene * Polices perimeter of incident scene
enforcement « Performs first responder duties and impact area
+ Assists responders in accessing the ~ ° Conducts crash investigation
incident scene = Performs traffic control
- Establishes emergency access routes - Assumes role of Incident Commander,
+ Controls arrival and departure of if appropriate
incident responders * Supports unified command, as
necessary
Fire and * Protects incident scene « Contains or mitigates a hazardous
rescue * Rescues/extricates victims materials release
« Extinguishes fires * Assumes role of Incident Commander,
. if iate
= Responds to and assesses incidents EPRIEpTE :
involving a hazardous materials * Supports unified command, as
release necessary
Emergency < Provides medical treatment to those + Transports victims for additional
medical injured at the incident scene medical treatment

services (EMS)

-

Determines destination and
transportation requirements for
injured victims

.

Supports unified command, as
necessary

Emergency
management
agency

»

.

Coordinates government response
and resources

Provides technical expertise
Provides evacuation recommendations

Facilitates communication and
coordination across jurisdictions

L]

Coordinates response from other
State and Federal agencies

Assumes role of Incident Commander,
if appropriate

Supports unified command, as
necessary

Transportation NN,

agencies,
including:
* Highway
maintenance

= Service patrols

» Traffic incident
response teams

* Transportation management

-

-

Protects incident scene

Implements traffic control strategies
and provides supporting resources

Monitors traffic operations
Disseminates motorist information

Mitigates incidental vehicle fluid spill
confined to the roadway

Assesses and directs incident
clearance activities

°

.

Clears minor incident (service patrol)

Performs incident detection and
verification (service patrol/TMC)

Develops and operates alternate
routes

Assesses and performs emergency
roadwork and infrastructure repair

Assumes role of Incident Commander,
if appropriate
Supports unified command, as

Mitigates non-hazardous material

center (TMC) * May perform first responder duties "
(service patrol) necessary
Towing and * Recovers vehicles and cargoes .
recovery * Removes disabled or wrecked (cargo) spills

vehicles and debris from incident
scene

°

Supports unified command, as
necessary

Simplified Guide to the Incident Command System for Transportation Professionals





