
Volusia-Flagler Traffic Incident Management Team 

Meeting Minutes 

  August 20, 2014 
9:00 a.m. – 10:45 a.m. 

   LOCATION: Flagler County EOC (Bldg. 3) 

 1769 E. Moody Boulevard 

 Training Room A 

 Bunnell, FL 32110 

Introductions  Sign In – See attached

 Introduction of Team Members

Construction Updates  FDOT Flagler County - No updates
 FDOT Volusia County - No updates

 Palm Coast - No updates

 Daytona Beach - No updates

Maintenance Updates  I-95 Transfield Services - Transfield is currently finishing up the removal

of the call boxes from I-95 in Volusia and Flagler County

 I-4 TME - Routine maintenance
 FDOT - Volusia/Flagler County - Routine maintenance

Traffic Incident 
Reviews 

 07/06/2014 - I-4 Eastbound at Mile Marker 123 (283989) - Crash in

Volusia County, going Eastbound on I-4 at MM 123 with all lanes blocked.

Involved a BMW and semi-trailer which resulted in the BMW becoming
partially lodged under the semi-trailer. The total roadway clearance time

was 00:45:10 and the total incident clearance time was 04:45:56.
 07/18/2014 - I-4 Westbound at Mile Marker 124 (287164) - Multi-vehicle

crash in Volusia County, going Westbound on I-4 at MM 124 with

congestion from at MM 128 to at MM 124 with all lanes blocked. Note:
De Moya was responding and did not arrive due to getting in an accident

while in route. The total roadway clearance time was 04:50:48 and the
total incident clearance time was 09:16:59.

TIM Topics/Discussion  The Florida Department of Transportation (FDOT) establishes a data
sharing partnership with navigation leader Waze - Charles Stratton

informed the team that FDOT has reached an agreement to join in a data
sharing partnership with Waze, a free navigation app that uses

information from millions of drivers to outsmart traffic in real-time. FDOT

and Waze will non-exclusively cross-license their traffic data to each other
to enhance each partner’s ability to provide needed traffic information to

the traveling public. Under this agreement, Waze allows FDOT access to
Waze real-time data to manage roadways and operations, and for traffic

incident notification services. FDOT will provide appropriate credit

indicating Waze as the data source (i.e., “Traffic Incident and Road
Closure Data provided by FDOT and Waze”). In return, FDOT will allow

Waze to use agency data within its app and packaged for local partners
with the same credits applicable.

The Waze smart phone application is available for free:

 Available on iPhone, iPad, and iPod touch on ITunes, Google Play
Market; or by visiting https://www.waze.com/ from a smart phone.

 Waze Offers A Number of Hands-free Features, such as:
 Voice-guided turn-by-turn navigation

https://www.waze.com/


 Voice-activated user reporting of road hazards, construction, 
incidents, and congestion  

 Voice commands to user-set “favorite places” like “home” or 
“office;” and automated verbal notification of upcoming incidents 

or conditions 

 Move Over - Slow Down - Save a Life Campaign - The Florida State Lodge 
of the Fraternal Order of Police, the Florida Highway Patrol, the Florida 

Police Chiefs Association, the Florida Police Benevolent Association and 
the Florida Sheriff’s Association are designating June 2014 as “Move Over 

- Slow Down - Save a Life” month.  

        Florida’s Move Over law, FS. 316.126, requires drivers to: 
 On a two-lane roadway, slow to a speed that is 20 miles per hour 

less than the posted speed limit. 
 On a two-lane roadway, slow to five miles per hour if the speed 

limit is 20 miles per hour or less. 
 On an interstate or roadway with multiple lanes of travel in the 

same direction, you must vacate the lane closest to any emergency 

or law enforcement vehicle parked along the roadway as soon as 
it is safe to do so. If you are not able to safely move over, slow to 

a speed that is 20 miles per hour less than the posted speed limit 
unless directed otherwise by a law enforcement officer. 

Additionally, Governor Scott signed a bill on 6/20/14 amending s. 

316.126, F.S.; requiring a driver to change lanes when approaching a 
sanitation or utility service vehicle performing a service-related task on 

the roadside 
 The video “Concepts of Advance Warning” that was produced by the 

http://www.respondersafety.com/, was provided to the team to further 
educate everyone on advance warning and the seriousness of secondary 

crashes. 

Other  Open Forum - Mr. Stratton informed the team about a new Memorandum 

of Understanding (MOU) that was executed between the Secretary of the 

Florida Department of Transportation (FDOT) and the Florida Department 
of Environmental Protection (FDEP) on June 16, 2014. To view the full 

MOU, please on the following link: Memorandum of Understanding 
(MOU)- June 2014. 

       The team discussed an incident that occurred on May 28, 2014 on I-95 

Northbound at mile marker 273 in regards to miscommunication with a 
wrecker company and a FHP trooper. The wrecker company that was 

called out on site was meant to be used for Class A calls. However, the 
trooper on site directed the wrecker to take a Class C call. It was later 

explained to the wrecker, to help ensure efficiency and safety during an 
incident, that if a wrecker is called to an incident, they are to proceed 

with only the Class type that they were advised for and also they are to 

notify the dispatch center. The information was also sent out to troopers 
to remind them of the policy on wreckers. 

       Additionally, The team discussed their concerns in regards to when an 
incident is being reported to the Traffic Management Center (TMC). 

Proper protocols are not being followed in respect to Transfield Services 

and/or TME Enterprise being contacted automatically to respond to a 
scene, when needed.  It was further explained that incidents are taking 

longer to clear because Transfield Services and/or TME Enterprise is not 
being called ahead of time and instead are being called by responders 

while out on scene. Lastly, there was a concern that also they are not 
being properly notified of clean up after an incident.  

       Mr. Stratton did mention to the team that there has been discussion with 

FDOT in regards to generating a Local Memorandum of Understanding 
(MOU) which would include the new Opens Roads Policy. 

 

http://www.respondersafety.com/
http://dm.metriceng.com/d1timwp/wp-content/uploads/2014/08/FDOT-FDEP-MOU.pdf
http://dm.metriceng.com/d1timwp/wp-content/uploads/2014/08/FDOT-FDEP-MOU.pdf


       The new Open Roads Policy agreement was revised on January 2014. 
The Open Roads Policy agreement was formed by the Florida Highway 

Patrol (FHP) and the Florida Department of Transportation (FDOT) which 
establishes a policy to expedite the removal of vehicles, cargo, and debris 

from roadways on the State Highway System to restore, in an urgent 

manner, the safe and orderly flow of traffic following a motor vehicle 
crash or other incidents on Florida’s roadways. 

The Road Rangers will be providing services for the upcoming 2014 
Biketoberfest taking place October 16-19, 2014, in Daytona, Florida.   

 Next Meeting will be held October 15, 2014  

 

          Central Florida Roads 
 

                        Your source for information on state roadway projects in FDOT District 5 
 

         http://www.cflsmartroads.com/ 
 

 

        District 5 TIM Homepage 
 

           http://www.cflsmartroads.com/tim/tim.html 
 

 

http://www.cflroads.com/
http://www.cflroads.com/
http://www.cflsmartroads.com/tim/tim.html
http://www.cflsmartroads.com/tim/tim.html

































