
Volusia-Flagler Traffic Incident Management Team 

Meeting Minutes 

  June 18, 2014 
9:00 a.m. – 10:45 a.m. 

LOCATION: FHP DeLand Station 

1551 East International Speedway Blvd. 

DeLand, Florida 32724 

Introductions  Sign In - See attached
 Introduction of Team Members

Construction Updates  FDOT Flagler County - The I-4 project in New Port in September will
be switching traffic to the new westbound roadway while the

construction starts on the eastbound lanes.
 FDOT Volusia County – No updates

 Palm Coast - Construction and lanes closures will start June 18th at

8:00 a.m. on the Palm Coast Parkway from the I-95 Southbound off
ramp to Cypress Parkway lasting 3-4 months.

 Daytona Beach – No updates

Maintenance Updates  I-95 Transfield Services - Routine maintenance
 I-4 TME - Routine maintenance

 FDOT - Volusia/Flagler County - Routine maintenance

Traffic Incident 
Reviews 

 Crash on 03/09/2014, I-4 Eastbound at mile marker 117 (243681) -

Crash in Volusia County, going Eastbound on I-4 at mile marker 117
which involved multiple vehicles. The incident involved an RV towing a

Honda which overturned and hit a Taurus. The crash did result in
injuries, but no fatalities. The total roadway clearance time was

01:53:25 and the total incident clearance time was 03:13:59.

 Crash on 03/09/2014, I-95 Southbound at mile marker 243 (243593) -
Crash in Volusia County, going Southbound on I-95 at mile marker 243

with right lane blocked. The crash involved a Semi which ran into the
woods. The crash did result in injuries, but no fatalities. The total

roadway clearance time was 07:56:20 and the total incident clearance
time was 08:37:16.

 Crash on 03/16/2014, I-95 Northbound at mile marker 291 (245416) -

Crash occurred in Flagler County, going Northbound on I-95 at mile
marker 291 with all lanes blocked. The crash involved a motorcycle

and two vehicles into the wood line. The Northbound and Southbound
was closed for a medical helicopter transporting the injured. The crash

did result in a fatality. The total roadway clearance time was 04:56:33

and the total incident clearance time was 05:12:34.
 Crash on 03/31/2014, I-95 Northbound at mile marker 241 (249088) –

There was a vehicle on fire in Volusia County, going Northbound on I-
95 at mile marker 241 with all lanes blocked. Traffic was diverted at

exit 231. No fatalities were reported. The total roadway clearance time

was 06:06:38 and the total incident clearance time was 06:07:17.



TIM Topics/Discussion  Incident Command System (ICS) – Mr. Craig Carnes spoke to the team 
about ICS. The Incident Command System (ICS) is a systematic tool 

used for the command, control, and coordination of an emergency 
response. ICS allows agencies to work together using common 

terminology and operating procedures for controlling personnel, 

facilities, equipment, and communications at a single incident scene. 
ICS requires that one or more individuals maintain authority over all 

incident activities, known as the Command Function. During minor 
highway incidents, which often involve just a police officer and a tow 

truck, the command structure is informal. A single person can typically 

perform the command function, called the Incident Commander. The 
formal use of ICS becomes more critical during major highway 

incidents, which involve multiple agencies (such as those shown to the 
right). In these cases, more than one person often performs the 

command function, called Unified Command. The most important 
detail to remember when it comes to ICS is that it’s not who is in 

charge but who’s is in charge of what. Please see attached handout 

called Highway Incident Management Stakeholders and Associated 
Duties and Responsibilities which gives a breakdown in each agency’s 

role in regards to ICS. Also, the video called “The Many Hats of 
Highway Incident Management” was shown to the team, and gives a 

humorous look at the relationships between all those involved in 

managing a highway incident which was created by Tom Martin, 
formally with the Department of State Police in Fairfax, Virginia. To 

view the full video, please visit the following site: 

http://www.virginiadot.org/info/incidentmanagement.asp 

Additionally, please visit the Federal Emergency Management Agency 
(FEMA) website where ICS courses are available to responders at: 

http://training.fema.gov/IS/NIMS.aspx 

 

Other  Open Forum - There was a concern by team members that responders 

who are responding to incidents be properly prepared to set up MOT 
by having enough supplies (such as cones) on their trucks. Also, 

towing agencies had concerns about the process of rotation on 
incidents and communication in the type of equipment needed at the 

scene.    

 Next Meeting will be held on August 20, 2014  

 

 
Central Florida Roads 

 

Your source for information on state roadway projects in FDOT District 5 
 

http://www.cflsmartroads.com/ 
 

 

District 5 TIM Homepage 
 

http://www.cflsmartroads.com/tim/tim.html 
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