
Tri County Traffic Incident Management (TIM) Team Meeting 

July 1, 2015 
10:00 a.m. – 11:55 a.m. 

      LOCATION: Orlando (RTMC)          

        Lake Apopka A Conference Room 

  133 South Semoran Blvd., Orlando, FL 

Introductions  Sign In - See attached
 Introduction of Team Members

Construction 
Updates 

 FDOT - See attached

 CFX - SR 417/Florida’s Turnpike Partial Interchange - The Central Florida Expressway

Authority opened a partial interchange between State Road 417 (Central Florida
GreeneWay) and Florida’s Turnpike (State Road 91) on January 26, 2015. The project

will include new ramps from southbound SR 417 to southbound Florida’s Turnpike
and from northbound Florida’s Turnpike to northbound SR 417, along with a proposed

sound wall along the southwest side of the interchange. Construction on this $30
million project is scheduled to finish by early 2015.

 Turnpike - No updates

 Counties - No updates
 Cities - No updates

Maintenance 
Updates 

 TME Enterprise - Routine maintenance
 Turnpike Maintenance - Routine maintenance

 DBI – Routine maintenance
 ICA/SGL Construction - Please see attached the full construction and incident update

for the I-4 Ultimate project limit area. To learn more about the I-4 Ultimate project,

please visit the following website at: http://i4ultimate.com/

Traffic Incident 
Reviews 

 I-4 Westbound at Exit 87: Fairbanks Avenue (426112) - Incident involved a disabled
vehicle in Orange County, going Westbound on I-4 at Exit 87: Fairbanks Avenue. The

vehicle was facing Eastbound between a jersey barrier and an original guardrail. The

driver of the vehicle was not located at the scene. However, an SUV showed up on
site and attempted to remove the vehicle which was unsuccessful and left the scene.

A crane lifted the car out from between barrier wall and guardrail. The total roadway
clearance time was 04:15:32 and the total incident clearance time was 04:16:10.

TIM 
Topics/Discussion 

 2015 National Stop on Red Week Campaign - The campaign will take place the first
week of August 2015. Stop on Red Week was created by the Federal Highway

Administration and is dedicated to educating Americans about the dangers of red-
light running, which leads to an estimated 165,000 injuries each year nationwide.

According to the National Highway Traffic Safety Administration:

 There are about seven fatal crashes and more than 1,000 injury crashes daily at
signalized intersections nationwide.

 Half of the people killed by red-light runners are not the signal violators. They are
passengers, other motorists or pedestrians.

 One in three drivers reported running a red light in the past month, but 93 percent

of drivers believe doing so is unacceptable.
 2015 Drive Sober or Get Pulled Over Campaign - The campaign will take place August

19 – September 7, 2015. Law enforcement nationwide will be joining the National
Highway Traffic Safety Administration in the high-visibility Drive Sober or Get Pulled

Over crackdown campaign.
 In 2013, approximately 1 in 5 child (12 and younger) passenger deaths were in

drunk-driving crashes. Seventy-one percent of the time, it was the child’s own

driver who was drunk.

http://i4ultimate.com/


 On Labor Day weekend in 2013, there were 424 crash fatalities nationwide. 

Almost half (48%) of those fatal crashes involved drivers who had been drinking 
(.01+ BAC); 38 percent involved drivers who were drunk (.08+ BAC); and more 

than a fourth (27%) involved drivers who were driving with a BAC almost twice 

the illegal per se limit (.15+ BAC). 
 Approximately one-third of all traffic crash fatalities in the United States involve 

drunk drivers (with blood alcohol concentrations [BACs] of .08 of higher). In 2013, 
there were 10,076 people killed in these preventable crashes. 

 Governors Highway Safety Association (GHSA) Annual Meeting – GHSA will be holding 
their 2015 annual meeting August 29th – September 2nd, 2015 in Nashville, 

Tennessee.  The theme of the event this year is Drunk, Drugged and Distracted which 

will be geared towards reaching high-risk drivers. General sessions will address how 
to curb the most dangerous driver behaviors to reduce crashes, injuries and fatalities 

on our nation’s roads. To learn more and to register for the event, please visit the 
following website: http://ghsa.org/html/meetings/annual/2015/index.html 

 Get Involved! New Traffic Incident Awareness Week - From November 16-20, 2015, 

the first Traffic Incident Awareness Week will take place. The Florida Highway 
Administration (FHWA) hopes that a week with events designed to produce responder 

interaction with the public will: facilitate an understanding by the public of traffic 
incident operations; motorist recognition of state and local laws passed to keep 

everyone safer during a crash response operation (such as Move Over and Driver 
Removal/Move It); public understanding of expected motorist actions when in a 

crash; public appreciation for the risk that responders take to safeguard the scene 

and open lanes quickly; and responder activities to improve or institutionalize their 
TIM programs. 

 Scene Safe: A Video Training Program for First Responders – The 30-minute video is 
an important training guide for EMS, firefighters, law enforcement officers, and all 

first responders that respond to roadway incidents. This video can be used by all 

responders to learn the best practices and safety measures for addressing roadway 
incidents so they can avoid mistakes that could have life-changing consequences. 

The video includes: 
 Dramatic stories of Minnesota first responders killed and injured when on-scene 

of a crash. 

 Instruction and considerations for properly responding to roadway incidents. 
 Critical tips and advice for setting up emergency traffic control scenes. 

To learn more, please visit the following website: Scene Safe Video 

Other  Open Forum: 

 The Central Florida Expressway Authority (CFX) conducted a study on local 
highways in regards to wrong way drivers and current technology that may help 

lessen the incidents. The technology involved installing Do Not Enter and Wrong 
Way blinker LED signs which would deter drivers from making wrong-way 

movements onto freeways and other restricted roads by providing the extra 

visible warning cues that standard traffic signs lack. The solar-powered blinker 
sign is directional and activated only by vehicles traveling in the wrong direction 

(speed threshold is adjustable). Additional signs facing the opposite direction can 
be added to warn drivers of the vehicle traveling the wrong way. 

The team was informed that the system has had great success with helping to 
prevent wrong way drivers. Recently on the Expressway Authority located at 

Hiawassee Road and 408, there were (3) separate vehicles that were warned of 

their wrong way direction from the devices and were able to quickly correct their 
direction which prevented any major incidents. To learn more about the system, 

please click on the following link: Wrong Way Driving 
 The Florida Highway Patrol (FHP) informed the team that they have been able to 

increase their resources by recently hiring an additional 21 new troopers. 

 The team was informed that in late summer, early fall, the political campaigns 
will kick off. The campaigns will bring candidates to the local area which will 

http://ghsa.org/html/meetings/annual/2015/index.html
https://dps.mn.gov/divisions/sfm/training/Pages/scene-safe.aspx
http://www.tapconet.com/solar-led-division/wrong-way-warning-system-blinkersign


require escorts from local enforcement agencies which will result in road closures. 

The team will be updated of any further details, if available, in the future.  
 The City of Orlando informed the team of the increase of traffic and several lane 

closures that will occur on July 4th for the “Fire Works at the Fountain” located at 

Lake Eola in downtown Orlando.  
 The District One Traffic Incident Management Project Manager, Bill Fuller, 

informed the team of several recent Strategic Highway Research Program (SHRP-
2) trainings that took place in District 1. The SHRP-2 has developed a program 

BY RESPONDERS - FOR RESPONDERS, with the objective that nationally, 
responders acquire a common set of core competencies that promote a shared 

understanding of the requirements for achieving the safety of responders and 

motorists, quick response, and effective communications at traffic incident 
scenes.  

 Next meeting will be held September 9, 2015 
 

Central Florida Roads 

Your source for information on state roadway projects in FDOT District 5 

http://www.cflsmartroads.com/ 

 

District 5 TIM Homepage 

http://www.cflsmartroads.com/tim/tim.html 

 

 

http://www.cflroads.com/
http://www.cflroads.com/
http://www.cflsmartroads.com/tim/tim.html
http://www.cflsmartroads.com/tim/tim.html








I-4 Ultimate O&M Update
Traffic Incident Management Team

July 1, 2015



INCIDENT SUMMARY

SR 400/I-4 INCIDENT SUMMARY

Time Period
Disabled 

Vehicles

Abandoned 

Vehicle

Crashes/ 

Incidents
Debris Road Work Directions

GOA / No 

Assist

Total 

Incidents

May 2015 614 87 214 207 52 2 262 1438

Project-to-date

Average/ 

month
609 78 254 179 28 22 321 1476

PTD Total 2437 311 1017 716 55 87 1282 5905



INCIDENT SUMMARY

SR 408 INCIDENT SUMMARY

Time Period
Disabled 

Vehicles

Abandoned 

Vehicle

Crashes/ 

Incidents
Debris Road Work Directions

GOA / No 

Assist

Total 

Incidents

May 2015 23 9 15 38 13 0 28 126

Project-to-date

Average/ 

month
36 8 17 23 13 5 32 121

PTD Total 142 31 68 90 13 10 129 483



MAJOR INCIDENTS

SR 400/I-4 Major Incidents 

Date
Event 

No.
Location Notified En Route Arrived Cleared Incident

Impact 

Time

N
o

n
-p

e
a

k
T
im

e

5/9/2015 1 MM84 WB 10:54PM 10:55PM 11:10PM 12:13AM
Fatal 

Crash
79 Minutes

W
e

e
k

e
n

d
s

5/31/2015 2 MM94 EB 1:20PM 1:22PM 1:44PM 2:44PM Crash 84 Minutes

Average Impact Time Including Law Enforcement Coverage 82 Min



MAJOR INCIDENTS

Car VS Barrier Wall



Project Update

• Clearing continues throughout the project

• Structure is beginning to take form at New 

Hampshire Street and I-4

• Utility relocation is now extensive

• Drainage management is now extensive

• MOT operations are beginning to  increase, 

primarily in area 1, 2 and 3



New Hampshire/I-4



Recent Closure

June 21 

Eastbound I-4 exit to Ivanhoe 

Boulevard

Permanent closure

Detours

Princeton St. (Exit 85)

Amelia St. (Exit 83A)



Upcoming Closures

July 6  – Summer 2017

Grand National Drive between 

Fun Spot Way and Oak Ridge 

Road

Detour

Fun Spot Way and Adrianna 

Avenue



Upcoming Closures

July 7 

South Street ramp to eastbound I-4

Permanent closure

Detours

Anderson Street ramp

Garland Avenue ramp



Upcoming Closures

July 7 

City of Orlando Parking Lot 9 

South (Garland Avenue 

between Church and Pine 

streets)

Intermittent closure



Sign up for Weekly Alerts

Advance notification of 

lane, ramp and road 

closures

Weekly digest for the 

whole project

Daily email or SMS/text 

alerts for specific areas 

(construction areas or 

between interchanges)



OTHER PROJECT RELATED CONTACTS

• ICA Emergency Number, (844) 865-2674

• David Parks, PIO, (844)-ULT-INFO (858-4636), davidparks@i4ultimate.com

• David Feise, SGL MOT Manager, david.feise@sglconstructors.com

• Joseph Morffi,  SGL O&M Manager, joseph.morffi@sglconstructors.com

• Darren DeWitt,  ICA O&M Project Manager, ddewitt@ica-onramp.com

• Bob Ledford,  TCD ITS Project Manager, b.ledford@tcd-usa.com

mailto:davidparks@i4ultimate.com
mailto:david.feise@skanska.com
mailto:melanie.sexton@sglconstructors.com
mailto:david.feise@skanska.com
mailto:joseph.morffi@skanska.com
mailto:melanie.sexton@sglconstructors.com
mailto:joseph.morffi@skanska.com
mailto:ddewitt@ica-onramp.com
mailto:b.ledford@tcd-usa.com

























