
Tri County Traffic Incident Management (TIM) Team 

Meeting Minutes 

May 13, 2015 
10:00 a.m. – 11:55 a.m. 

      LOCATION: Orlando (RTMC)          

        Lake Apopka A Conference Room 

  133 South Semoran Blvd., Orlando, FL 

Introductions  Sign In – See attached

 Introduction of Team Members

Construction 
Updates 

 FDOT - See attached
 CFX – No updates

 Turnpike - Central Florida Expressway Authority is building a partial interchange
between State Road 417 (Central Florida GreeneWay) and Florida’s Turnpike (State

Road 91). The project will include new ramps from southbound SR 417 to southbound

Florida’s Turnpike and from northbound Florida’s Turnpike to northbound SR 417,
along with a proposed sound wall along the southwest side of the interchange. The

project will impact both the Central Florida Expressway (CFX) and the Turnpike. The
CFX opened their portion of the ramps which included the Turnpike Northbound and

Southbound entrance which opened February 2015. There will currently be overnight,

single lane closures due to the current construction.
 Counties – No updates

 Cities
 City of Orlando – The Orlando City Stadium is an under-construction soccer-

specific stadium in downtown Orlando, Florida. It will be the home venue for the
Orlando City Soccer Club, which entered Major League Soccer (MLS) as an

expansion franchise in 2015. Due to the construction there will be lane closures

located downtown around the Stadium. Additionally, there are two large events
coming up in June 2015 that may cause traffic congestion. The first event is the

Rolling Stones concert at the Amway Center, taking place June 12th and the
International Soccer match at the Citrus Bowl June 27th.

Maintenance 
Updates 

 TME Enterprise – The agency will start tree trimming at Sand Lake Road and I-4
within the next couple of weeks additionally, they will be performing routine

maintenance within the Orlando central area.
 Turnpike Maintenance – Routine maintenance

 DBI – Routine maintenance

 ICA/SGL Construction – Please see attached the full construction and incident update
for the I-4 Ultimate project limit area. To learn more about the I-4 Ultimate project,

please visit the following website at: http://i4ultimate.com/.

Traffic Incident 
Reviews 

 02/02/2015 - I-4 Westbound at Exit 84/SR 50 Colonial Drive (373539) - Crash

occurred in Orange County, going Westbound on I-4 at Exit 84: Ivanhoe Blvd. which
resulted in all lanes blocked. The incident involved a vehicle and a pedestrian. The

Orlando Police Department set up a detour. A fatality was reported. The total roadway
clearance time was 04:26:31 and the total incident clearance time was 04:27:21.

 02/17/2015 - I-4 Westbound at Exit 86/Par Street (376997) – The crash involved a

vehicle on fire in Orange County, going Westbound on I-4 at Exit 86: Par St. which
resulted in all lanes blocked including a lane block Eastbound. The incident involved

a semi that was on fire for an extended period of time that was carrying plastic lawn
furniture. Additionally, there were multiple secondary events associated with the

primary incident. The total roadway clearance time was 07:22:56 and the total

incident clearance time was 07:26:44.

http://i4ultimate.com/


 04/12/2015 - I-75 Northbound at Mile Marker 367 (389126/389198/389223) – The 

crash occurred in Marion County, going Southbound on I-75 at mile marker 369 which 
resulted in all lanes blocked. The congestion was backed up to mile marker 352. The 

incident did involve a person running over a body in the roadway, and they 

immediately pulled off at a gas station and reported the incident to the Florida 
Highway Patrol (FHP). The total roadway clearance time was 07:30:58 and the total 

incident clearance time was 09:10:45. 
 04/24/2015 - I-4 Westbound at Exit 87: Fairbanks Ave. (402361/402377) - Crash 

occurred in Sumter County, going Southbound on I-75 at mile marker 307 with 
congestion from Exit 309: CR-476 to mile marker 307 with right lane blocked. Crash 

involved a truck that contained acid and chlorine which caught on fire. Emergency 

crew for cleanup was required at the incident. The total roadway clearance time was 
04:44:30 and the total incident clearance time was 04:44:38. 

TIM 
Topics/Discussion 

 Incident Management (IM) Program Update - Michael Washburn, Incident  
Management Program Manager, Traffic Engineering and Maintenance General 

Consultant to Florida’s Turnpike, updated the team on the Florida’s Turnpike Incident 
Management program.  

The Florida’s Turnpike System is the largest toll system in Florida: 
 490 Centerline Miles 

 2 Million Customers Daily 

 Over $600M Annual Gross Revenues 
 Florida Department of Transportation 

 100% User-Financed 
 Toll Revenues, Bonds 

The Florida’s Turnpike has implemented the “Open Roads Policy” which is an 

agreement to have a 90-minute clearance goal for incidents. The policy is supported 
by the following:   

 Turnpike Incident Management 
 Florida Highway Patrol (FHP) 

 Traffic Management Center (TMC) 
 Road Rangers/Safety Patrol (RR) 

 Specialty Towing & Roadside Repair (STARR) 

 Rapid Incident Scene Clearance (RISC) 
 Roadway Maintenance Emergency Response (MOT, Property Damage) 

 HazMat Contracted Response 
The Road Ranger Safety Patrol includes the following:  

 12 Vehicles Patrol Turnpike Mainline 

 24/7 Coverage in 5 Urban Counties 
 Orlando – Osceola, Orange 

 South Florida – Palm Beach, Broward, Miami-Dade  
 Rural Zones – 6am to 10pm Service 7 days a week 

 More than 146,000 calls in 2014 

 1 Vehicle Patrols West Florida (SR-589) 
The Florida’s Turnpike also has the Specialty Towing and Roadside Repair (STARR) 

program: 
 Removes wrecked vehicles from FHP crash scenes by dedicated, contracted 

towers in designated zones 
 Answers FHP calls for repairs or towing for motorists 

 Commits to expedited response times 

 Tows and impounds vehicles after an FHP arrest 
 Tows non-lane blocking commercial vehicle incidents 

 Participates in Turnpike Hurricane Evacuation Plan by providing wrecker support 
Lastly, the Florida’s Turnpike Rapid Incident Scene Clearance (RISC) program is a 

highly innovative program that supports Florida’s Open Roads Policy goal of safely 

clearing major highway incidents and truck crashes in 90 minutes or less. RISC was 
first implemented on Florida’s Turnpike Enterprise roadways and now is being 



expanded for statewide usage. This is an incentive-based program that requires 

specialized equipment and trained operators to quickly remove wreckage from the 
roadway, where major crashes close most lanes or causes significant travel delays. 

 Proper Communication Can Help Save Lives During Traffic Incidents – A video was 

provided to the team of a recent incident that involved seven people on their way to 
church that avoided a potentially deadly crash, thanks to the combined efforts of a 

thoughtful stranger, emergency dispatchers and a roadside assistance worker. To 
view the video and to read the full article, please visit the following site:  

http://abcnews.go.com/US/dispatcher-warning-helps-family-highway-shoulder-
dodge-crashing/story?id=30651368 

 2015 Click It or Ticket Campaign – The campaign recently took place May 18-31, 

2015 which is a nationwide seat belt enforcement campaign aimed at reducing the 
number of highway fatalities and injuries due to non-seat-belt use. The mobilization 

is conducted annually by the U.S. Department of Transportation’s National Highway 
Traffic Safety Administration in conjunction with law enforcement agencies, State 

Highway Safety Offices, and traffic safety advocates. 

 2015 Emergency Management Services (EMS) Week – National Emergency Medical 
Services Week took place May 17-23 which brings together local communities and 

medical personnel to publicize safety and honor the dedication of those who provide 
the day-to-day lifesaving services of medicine's "front line." Additionally, ACEP is 

partnered with NAEMT to announce the new EMS Strong campaign. EMS Strong will 
make EMS week a 365-day a year initiative to give EMS a significantly greater visibility 

among other health professions and communities. 

 Emergency Response Day at ITS Annual Meeting and Expo – The Emergency 
Response Day is taking place June 2, 2015 at David L. Lawrence Convention Center, 

1000 Fort Duquesne Blvd. in Pittsburgh. Emergency Response (ER) Day has been an 
ITS Annual Meeting tradition since 2011 and continuing to engage emergency 

responders is an integral part of ITS America’s vision to save lives through the 

deployment of Intelligent Transportation Systems. Each year the ITS Annual Meeting 
brings together emergency responders and transportation industry professionals to 

highlight specific technology solutions that protect travelers and the public safety 
personnel who serve them. This year, regional emergency response professionals will 

demonstrate the Life Cycle of Traffic Incident Management (TIM) and engage 

students and young professionals on how application development can solve 
communications and information problems in the world of TIM. To learn more and to 

register for the event, please visit the following website: http://itsannualmeeting.org 
 New Traffic Incident Management (TIM) Training Facility - A ribbon cutting ceremony 

was held in Nashville for a new training facility that teaches emergency responders 
the best practices for the safe, fast clearance of major highway incidents. First 

responders are able to practice mock traffic accident, thanks to the new incident 

management training facility. It cost a little over $912,000 to build the facility. TDOT 
applied for and received federal highway safety improvement funds, which covered 

90 percent of the facility. Additionally, a video was provided to the team about the 
new training facility. To learn more and to view the video, please click on the following 

link:http://www.scrippsmedia.com/newschannel5/news/Ribbon-Cutting-Held-For-

New-THP-Training-Facility-281011332.html  
 “Talking about TIM” Podcast – The TIM Network and the I-95 Corridor Coalition have 

teamed up to create a new way to learn about traffic incident management called 
the “Talking about TIM” podcast. The podcast will cover important topics to being 

discussed in the TIM industry that members can download onto their smartphones 
or computers which they can listen to at their own convenience. The first episode 

was created on March 27, 2015 – “Keeping Work Zones Moving with TIM” which 

discussed work zone safety and TIM in support of the National Work Zone Awareness 
Week 2015. To learn more and to listen to the Podcast, please click on the following 

link: http://www.atssa.com/Events/NationalWorkZoneAwarenessWeek.aspx 
 Mobile Emergency Response Guidebook (ERG) – Pipeline and Hazardous Materials 

Safety Administration (PHMSA) and the Department of Health and Human Services 

http://abcnews.go.com/US/dispatcher-warning-helps-family-highway-shoulder-dodge-crashing/story?id=30651368
http://abcnews.go.com/US/dispatcher-warning-helps-family-highway-shoulder-dodge-crashing/story?id=30651368
http://itsannualmeeting.org/erday/
http://www.scrippsmedia.com/newschannel5/news/Ribbon-Cutting-Held-For-New-THP-Training-Facility-281011332.html
http://www.scrippsmedia.com/newschannel5/news/Ribbon-Cutting-Held-For-New-THP-Training-Facility-281011332.html
http://www.atssa.com/Events/NationalWorkZoneAwarenessWeek.aspx


collaborated in producing a pair of no-cost ERG mobile applications. The ERG has 

more than 170 guides that identify the main hazards associated with the general 
category and general guidance on how to respond. To download the ERG software, 

go to the Apple iTunes website at ERG 2012 for iPhone or from the Google Play 

website at ERG 2012 for Android. 

Other  Open Forum: 

 Central Florida Expressway (CFX) recently conducted research in regards to 
using different displays on Road Ranger Dynamic Message Signs (DMS) to see 

the response of the traveling public in regards to “Moving Over”. The first part 
of the demonstration the four yellow points were displayed on the Road Rangers 

sign while they were on the side of the Road and the second part of the 

demonstration the words “Move Over” was displayed. There was an 80% 
increase in vehicles moving over when the “Move Over” words were displayed 

on the DMS signs. The Road Rangers in the CFX area are currently using this 
technique.  

 The team was informed about the upcoming Train-The-Trainer session Taking 
place June 2nd at the Central Florida Expressway Authority. The course is 

intended to provide participants (i.e., trainers) the knowledge and materials 

necessary for them to conduct TIM training for TIM responders in their area or 
state. The training is a 1-day course that covers 10 hours of material, including 

classroom training as well as hands-on and outdoor activities. Once trainers have 
completed the course, they will have the flexibility to train others as appropriate 

using either the full version of the training or through use of a condensed 4-hour 

version of the training.  
Details for the Orlando, FL Session: 

Date: Tuesday, June 2, 2015  •  8:00 am – 6:00 pm 
Location: Central Florida Expressway Authority 

Address: 4974 ORL Tower Road, Orlando, FL 32807 
To register for the event, please click on the following link: Registration Link 

 The next meeting will be held July 1, 2015. 
 

Central Florida Roads 

         Your source for information on state roadway projects in FDOT District 5 

http://www.cflsmartroads.com/ 
 

District 5 TIM Homepage 

http://www.cflsmartroads.com/tim/tim.html 

 

 

https://itunes.apple.com/us/app/erg-2012-for-iphone/id592158838?mt=8&ign-mpt=uo%3D2
https://play.google.com/store/apps/details?id=gov.nih.nlm.erg2012
Registration%20Site:%20%20%20https:/fhwatimtraining.wufoo.com/forms/national-tim-ttt-registration-orlando-fl/
http://www.cflroads.com/
http://www.cflroads.com/
http://www.cflsmartroads.com/tim/tim.html
http://www.cflsmartroads.com/tim/tim.html








I-4 Ultimate O&M Update
Traffic Incident Management Team

May 13, 2015



INCIDENT SUMMARY

SR 400/I-4 INCIDENT SUMMARY

Time Period
Disabled 

Vehicles

Abandoned 

Vehicle

Crashes/ 

Incidents
Debris Road Work Directions

GOA / No 

Assist

Total 

Incidents

Apr-15 600 74 243 216 3 1 407 1601

Project-to-date

Average/ 

month
617 81 271 169 1 30 374 1544

PTD Total 1850 244 814 509 3 90 1121 4631



INCIDENT SUMMARY

SR 408 INCIDENT SUMMARY

Time Period
Disabled 

Vehicles

Abandoned 

Vehicle

Crashes/ 

Incidents
Debris Road Work Directions

GOA / No 

Assist

Total 

Incidents

Apr-15 25 11 10 20 0 0 11 77

Project-to-date

Average/ 

month
38 8 18 21 0 3 34 121

PTD Total 115 23 53 62 0 10 101 364



MAJOR INCIDENTS

SR 400/I-4 Major Incidents 

Date
Event 

No.
Location Notified En Route Arrived Cleared Incident

Impact 

Time

P
e

a
k

T
im

e

4/3/2015 1 X-82B 6:43 PM 6:46 PM 7:01 PM 9:05 PM Crash 142 Min

4/24/2015 5 MM 87 4:55 PM 4:55 PM 5:10 PM 9:38 PM Vehicle Fire 343 Min

N
o

n
-p

e
a

k
T
im

e

4/14/2015 4 MM 85 9:43 PM 9:43 PM
10:00 

PM
11:51 PM

Wrong Way 

Crash
128 Min

W
e

e
k

e
n

d
s

4/5/2015 2 X – 75A 2:37 AM 2:39 AM 2:49 AM 8:15 AM Fatality 338 Min

4/11/2015 3 MM 85
10:28 

PM
N/A

10:28 

PM
12:24 AM Crash 116 Min

Average Impact Time Including Law Enforcement Coverage 213 Min



MAJOR INCIDENTS

No Major Events on the 408



SGL Contact Update

• Russ Handler – SGL Communications 

Coordinator (Takes over for Melanie Sexton)

• Russ.Handler@sglconstructors.com

• Main Responsibility: Keeping Global 5 and 

FDOT informed of project details concerning 

road closures, milestones, facts and figures, 

etc. 



Project Update

• Clearing operations continue throughout the 

project corridor

• 5 cranes are now awaiting initial pile driving 

testing

• Some excavators are now in service

• Utility relocation is now underway

• Drainage management is now underway

• Approval process is moving along for long term 

closures and roadway eliminations 



Only Minor MOT At This Time

• Intermittent Nightly Closure on the Ramp from 

Maitland Boulevard to EB I-4: 1 right lane closed. 

Through Friday 05/22/15 – From 10:00 PM–05:00 

AM: Crossing dump trucks 

• Intermittent Daily Shoulder Closure on EB I-4 at SR-

435/Kirkman Road: Left shoulder closed. Through 

05/12/15 – From 06:00 AM–05:00 PM: Trucks 

entering and leaving

• Intermittent Nightly Lane Closure on EB I-4 from US-

441/Orange Blossom Trail to Kaley Street: 1 left lane 

closed. Through Tuesday 05/19/15 – 10:30 PM–

06:30 AM: Pavement



Stay Informed

Ask questions

Sign up for e-newsletters

Logos and newsletter 

content

Public Service 

Announcements

Social Media: @I4Ultimate 

and #I4Ultimate



Stay Informed

Front page news scroll

Latest stories

What to Expect

Photos and sharelines

Perfect newsletter 

content



Driving Safely Through the Project

Commute alternatives

Alternate routes

Work zone safety 

reminders

Move It & Move Over laws

Motorist assistance in the 

work zone



Know Before It Happens

Route-specific Advance 

Alerts via email and text

Choose alert type: major 

work, intermittent overnight 

closures or local streets

Choose your area: from all 

21 miles to just one 

interchange



Know Before You Go: #FL511

My Florida 511: 

Real-time, route-specific alerts

• Construction

• Congestion

• Crashes

• Other conditions

@fl_511_i4 and @I4Ultimate



OTHER PROJECT RELATED CONTACTS

• ICA Emergency Number, (844) 865-2674

• David Parks, PIO, (844)-ULT-INFO (858-4636), davidparks@i4ultimate.com

• David Feise, SGL MOT Manager, david.feise@sglconstructors.com

• Joseph Morffi,  SGL O&M Manager, joseph.morffi@sglconstructors.com

• Darren DeWitt,  ICA O&M Project Manager, ddewitt@ica-onramp.com

• Bob Ledford,  TCD ITS Project Manager, b.ledford@tcd-usa.com

mailto:davidparks@i4ultimate.com
mailto:david.feise@skanska.com
mailto:melanie.sexton@sglconstructors.com
mailto:david.feise@skanska.com
mailto:joseph.morffi@skanska.com
mailto:melanie.sexton@sglconstructors.com
mailto:joseph.morffi@skanska.com
mailto:ddewitt@ica-onramp.com
mailto:b.ledford@tcd-usa.com



















































































