
Tri County Traffic Incident Management (TIM) Team Meeting 

March 4, 2015 
10:00 a.m. – 11:55 a.m. 

      LOCATION: Orlando (RTMC)          

        Lake Apopka A Conference Room 

  133 South Semoran Blvd., Orlando, FL 

Introductions  Sign In – See attached
 Introduction of Team Members

Construction 
Updates 

 FDOT – See attached

 CFX – See attached

 Turnpike – Central Florida Expressway Authority is building a partial interchange
between State Road 417 (Central Florida GreeneWay) and Florida’s Turnpike (State

Road 91). The project will include new ramps from southbound SR 417 to southbound
Florida’s Turnpike and from northbound Florida’s Turnpike to northbound SR 417,

along with a proposed sound wall along the southwest side of the interchange. The
project will impact both the Central Florida Expressway (CFX) and the Turnpike.

The CFX opened their portion of the ramps which included the Turnpike Northbound

and Southbound entrance last month: February 2015. There will currently be
overnight, single lane closures due to the current construction. Additionally, around

March 15, 2015, the temporary Southbound lanes will be removed and back to normal
and around March 31st the temporary Northbound lanes will also be removed.

 Counties – No updates

 Cities – No updates

Maintenance 
Updates 

 TME Enterprise – TME is currently replacing RPM’s throughout Volusia, Seminole, and

Osceola County. They are also repairing potholes from Sand Lake Road to State Road
536. Lastly, there will night work on the St. Johns Bridge sealing cracks during the

week of March 9, 2015. Work will only include single lane closures.
 Turnpike Maintenance – No updates

 DBI – DBI Services is currently performing striping on US 192 in Osceola County
located at Main Street and the US 192 Entrance.

 ICA/SGL Construction – Currently, there are maintenance repairs occurring

throughout the Corridor between Maitland Blvd. and John Young Parkway. The
maintenance includes repairing potholes, striping, and lighting repairs. The

maintenance will only occur during nighttime and will not have any immediate effect
on traffic.

Joe Morffi, SGL Construction updated the team on the I-4 Ultimate Project. On

February 1, 2015 SGL Construction and ICA took over the maintenance of the entire
I-4 Ultimate project limits. The I-4 Ultimate is an important project for Central Florida.

The project includes 21-miles from West of Kirkman Road in Orange County to East
of State Road 434 in Seminole County.

Mr. Morffi presented to the team recent incidents and maintenance that has occurred
within the I-4 Ultimate project limits. To view the full incident and maintenance

summary, please see attached.

To learn more about the I-4 Ultimate Project, please visit the website at:
http://i4ultimate.com/

Traffic Incident 
Reviews 

 Tri County Traffic Incidents – The team discussed a recent incident that occurred on
I-4 that involved a semi-trailer that caused lane closures from approximately 12:00

a.m. to 7:15 a.m. Additionally, the incident caused traffic back up onto 417 South to
Lake Mary Blvd. The incident did involve a fuel spill from the semi-trailer. The Florida

Department of Environmental Protection (FDEP) did respond to the incident.
However, FDEP did state their concern with communication during these types of

http://i4ultimate.com/


incidents as they were not notified of the incident until 1 hour and 20 minutes after 

the incident occurred. Unfortunately, this resulted in FDEP not being able to make it 
on scene until three hours after the incident occurred.  

TIM 
Topics/Discussion 

 Michigan State Police Seeking FAA Approval to Use Drones – Craig Carnes spoke to 
the team about the Michigan State Police (MSP) trying to get authorization from the 

Federal Aviation Administration (FAA) to become one of the first police agencies to 
get statewide authorization to fly drones. A news station, Grand Rapids News 8 

recently interviewed the Michigan State Police about the use of drones during 

incidents. They stated that aerial video would have been helpful in reconstructing a 
recent deadly 193 vehicle pileup on I-94 west of Battle Creek. The MSP chopper and 

news choppers weren’t able to fly over the accident due to smoke and weather and 
with the drone could get a bird’s eye view, quickly safely and efficiently.  

There are additional benefits; drones could offer high resolution pictures quickly in a 

situation like the deadly I-94 wreck.MSP got approval last year for training flights 
from the FAA last winter, now the goal is FAA approval to use them in the field. 

Additionally, the Michigan State Police Seeking FAA Approval to Use Drones Video 
was provided to the team. To view the video, please click on the following link: FAA 

Approval of Drones Video 
 National Distracted Driving Awareness Month – Craig Carnes informed the team that 

the National Distracted Driving month will take place April 10-15, 2015.  

 Distracted driving is any activity that could divert a person's attention away from 
the primary task of driving. All distractions endanger driver, passenger, and 

bystander safety. 
 Text messaging requires visual, manual, and cognitive attention from the driver, 

it is by far the most alarming distraction. 

 In 2014, 3,154 people were killed and an estimated 424,000 people were injured 
in distraction-affected crashes. 

 Sending or receiving a text takes a driver’s eyes from the road for an average of 
4.6 seconds, the equivalent-at 55MPH – of driving further than the length of a 

football field (371ft.) 
 Lawmakers Looking to Make Texting While Driving a Primary Offense – Craig Carnes 

informed the team that state lawmakers have filed three bills to strengthen the 

current law. Senate Bills 246 and 192 are waiting for review along with House Bill 1. 
All of the bills would allow law enforcement to pull a motorist over immediately if 

caught texting and driving. The fine would double if you are caught texting in a school 
zone or near a cross walk. In 2013, texting and driving became a secondary offense 

in Florida. This means that law enforcement cannot pull you over unless you break 

another traffic rule first. 
 National Transportation Safety Board (NTSB) Takes Aim at Commercial Trucking 

Safety, Distracted Driving – Craig Carnes informed the team that the NTSB is 
currently concentrating on the commercial trucking industry when it comes to 

distracted driving. Although texting and use of handheld devices while driving is 

already illegal for interstate commercial truck drivers and all hazmat drivers, NTSB 
wants the Federal Motor Carrier Safety Administration to take things a step further 

and ban all phone use, including hands-free devices. 
 Fast Lane – The Official Blog of the U.S Department of Transportation (USDOT) – 

Craig Carnes informed the team of the new official “Fast Lane Blog” which is hosted 
by the U.S. DOT. The blog includes up to date, daily blog information on the traffic 

incident and transportation industry. To learn more about the website, please click 

on the following link: Fast Lane Blog 
 Push Bumpers to Help Expedite Incident Clearance – Craig Carnes spoke to the team 

about the importance of push bumper use to quickly remove vehicles out of the travel 
lanes. The push bumpers are designed to absorb impact and reduce the damage to 

patrol vehicles in the case of minor collisions. It covers grill guards, wrap-style guards, 

general push bumpers and mounting kits.  

https://youtu.be/dzjO0L1hJGY
https://youtu.be/dzjO0L1hJGY
http://www.dot.gov/fastlane/safety-and-traffic-incident-management-go-hand-in-hand


Additionally, the Push Bumper, Colorado Highway State Patrol Video was provided to 

the team. To view the video, please click on the following link: Push Bumper Video  

Other  Action Items - At the past Tri County TIM meeting in January 2015, Eddie Grant, 

FDOT District 5 ITS Operations Manager, spoke to the team about goals for the TIM 
team in 2015. An action item list was created from the 2015 goals which will be 

reviewed and updated at all future TIM team meetings.  

 Open Forum: 
 The team was informed that there will be an Apple and Android Application that 

will be released in the near future for the I-4 Ultimate project. The Application 
will include current project information such as lane closure, project progress, 

and other important project information. Additional information will be provided 

to the team, when available. 
 Eddie Grant and Craig Carnes informed the team that all District 5 TIM team 

stakeholder contact lists are currently being updated. The team was requested 
to please inform of any changes and/or edits to their contact information. 

Additionally, the team was also requested to provide any contact information of 
anyone in their agency they feel would benefit from the TIM team meetings. 

 The 2015 Tow Show is coming April 9-12, 2015 at the Hilton across from Disney 

Village in Orlando Florida. The 2015 Tow Show schedule will include new and 
exciting experiences to the towing industry. The event is a great way to learn 

more about the industry and connect with other incident responders. Additionally, 
the team was informed that the Strategic Highway Research Program (SHRP-2) 

training is also being provided at the event. To learn more about the event, 

please visit the following website: www.floridatowshow.com 
 Next meeting will be held on May 13, 2015 

 

Central Florida Roads 

Your source for information on state roadway projects in FDOT District 5 

http://www.cflsmartroads.com/ 

 

District 5 TIM Homepage 

http://www.cflsmartroads.com/tim/tim.html 

 

 

https://www.dropbox.com/s/trc1j1vw62fv2f4/Push%20Bumber%20Video.wmv?dl=0
http://www.floridatowshow.com/
http://www.cflroads.com/
http://www.cflroads.com/
http://www.cflsmartroads.com/tim/tim.html
http://www.cflsmartroads.com/tim/tim.html


CONSTRUCTION PROJECTS 

TIM Meeting March 4, 2015 
 
ORANGE COUNTY 
 

239203-4-52-01 SR 50 from Dean Road to Avalon Park Blvd 
This project consists of the widening and reconstruction of the SR 50 roadway from four to six lanes, 
the addition of bike lanes, intersection improvements, sidewalks, drainage ponds, and bridge culvert 
replacements.  
ESTIMATED COMPLETION DATE: SPRING 2017 
 
 

239535-5 SR 50 from East of West Oaks Mall to W of Good Homes Rd 
This project consists of: widening and reconstruction of SR 50, including twin bridge structures over 
Lake Lotta. Work also includes drainage upgrade, street lighting and signal upgrades,utility work and 
water and sewer force main relocation.  
ESTIMATED COMPLETION DATE: APRIL 2015 
 
 

433607-1-52-01 SR 50 (E. Colonial Drive) Econlockhatchee River Bridge 
Replacement (NEW PROJECT) 
The limits of the project are along SR 50 from Avalon Park Boulevard to Masood Lane. The existing 
bridges currently carry more than 39,000 vehicles a day—about 1,200 of them trucks—and traffic 
volumes are projected to grow. They lack adequate accommodations for bicyclists and pedestrians. 
The new bridges will be constructed to accommodate three lanes in both east and westbound 
directions in anticipation of future widening of SR 50, but will be configured, initially, as two-lane 
bridges in each direction in order to tie into the existing SR 50 roadway. The proposed bridges will 
also include sidewalk and bike lanes in both directions. Resurfacing the existing four-lane roadway, to 
the east and west of the bridges, is also included. 
ESTIMATED COMPLETION DATE: WINTER 2016 
 
 

429079-1 I-4 from Osceola County Line to East of SR 536 
This is a Resurfacing, Restoration and Rehabilitation (RRR) SR 400 (I-4) from Osceola County Line 
to East of SR 536.  
ESTIMATED COMPLETION DATE: MAY 2015 
 
 

431989-1 Drainage Improvements – Various State Roads 
This project consists of desilting, joint sealing, lining, removing and replacing stormwater pipes on 
various state roads. They will also remove and replace mitered end sections on SR 438. 
ESTIMATED COMPLETION DATE: DECEMBER 2015 
 
 

430673-1 SR 50 from Corner School Drive to SR 520 
The improvements under this contract consist of removing a portion of an existing bridge, bridge 
expansion joint rehabilitation, bridge railing retrofit, pavement milling, asphalt paving, drainage 
culverts, concrete curbs, guardrail, pavement marking, roadway signing, traffic signal work and 
incidental work on SR 50. 
ESTIMATED COMPLETION DATE: JANUARY 2016 



 

430673-2 SR 50 from St. Anne Street to Brevard County Line 
The improvements under this contract are pavement milling, asphalt paving, drainage culverts, 
concrete curbs, guardrail, pavement marking, roadway signing, traffic signal work and incidental work 
on SR 50. This project goes with the above project 430673-1. 
ESTIMATED COMPLETION DATE: JANUARY 2016 
 
 

SEMINOLE COUNTY 
 

404418-1 SR 15/600 (US 17-92) Interchange at SR 436 (Semoran Blvd) 
This interchange project consists of a new US 17/92 fly-over bridge over SR 436 Semoran Boulevard 
in Seminole County, Florida. Other improvements include but, not limited to 4-foot bike lanes, 5-foot 
sidewalks, utility relocations, signing & signal designs, new frontage roads, retaining walls, and four 
new stormwater ponds.  
ESTIMATED COMPLETION DATE: OCTOBER 2015 
 
BRIDGE EXPECTED TO OPEN IN APRIL 2015 
 
 

429080-1 I-4 from EE Williamson Overpass to West of Lake Mary Blvd 
Resurfacing, Restoration and Rehabilitation (RRR Project) SR 400 (I-4) from EE Williamson 
Overpass to West of Lake Mary Blvd 
ESTIMATED COMPLETION DATE: APRIL 2015 
 
 

240233-3 SR 434 from I-4 to Range Line Rd. 
This project widens SR 434 from four lanes to six lanes, includes a 22-foot median, as well as 
upgraded pedestrian features to meet the Americans with Disabilities Act (ADA). Drainage 
improvements and bike lanes are included, so are curb and gutters, highway signing, traffic signals, 
pavement markings, and other incidental work. 
ESTIMATED COMPLETION DATE: MID APRIL 2015 
 
 

OSCEOLA COUNTY 
 

428867-1 SR 60 from East of Hyatt Farms Road to West of Turnpike/SR 91 
The project includes milling and resurfacing of existing travel lanes with improvements to sidewalks, 
signing, signals, and drainage system. 
ESTIMATED COMPLETION DATE: SUMMER 2015 

 
 

VARIOUS COUNTIES 
 

432149-1 I-4/I-95 Dynamic Messaging 
The project consists of replacement of 15 Dynamic Message Signs (DMS) to include structures and 
foundations along with associated equipment within the existing District Intelligent Transportation 
System infrastructure along the following roadways: Interstate 4 from East of Champions Gate (CR 
532) to East of South Apopka Vineland Road; Interstate 4 West of SR 44, Interstate 95 between Mile 
Marker 172 and Mile Marker 272 and SR 528 approaching I-95 Eastbound. 
ESTIMATED COMPLETION DATE: FALL 2015 



Central Florida Expressway Authority
Construction Contracts Status Report Through 1/31/15

Projects Under Construction

Project
No. Contract Description Bid Date Contractor Original Bid

($)
Revised Amount

($)

Cont.
Time

(Days)

NTP
Date

Actual
Start
Date

Contract
Time

Expiration

Amt. Earned 
this Period ($)

Amt. Earned to 
Date
($)

Amt. Remaining to 
Complete ($)

% Complete 
($)

% Time 
Used Remarks

417-304 SR 417 / Turnpike Interchange 06/04/13 Southland 
Construction, Inc. 30,876,393.69 31,334,583.27 480 09/03/13 09/03/13 12/26/14 745,339.00 29,961,891.81 1,372,691.46 95.62% 106.25% Substantial completion 1/21/15.

417-301C SR 417 / Boggy Creek Rd. 
Interchange Improvements Phase III 10/07/13 SEMA Construction 70,900,000.00 71,110,731.90 660 01/09/14 01/27/14 11/17/15 1,679,823.11 53,120,618.63 17,990,113.27 74.70% 52.12%

528-405
SR 528 Airport Mainline Toll Plaza 

Demolition & Ramp Plaza 
Construction

04/08/14 Southland 
Construction, Inc. 38,708,813.52 38,708,813.52 540 11/10/14 11/10/14 05/02/16 1,687,353.68 2,702,848.58 36,005,964.94 6.98% 14.26%

599-519 Systemwide Electronic FON 
Documentation 03/19/13 Advanced Cabling 

Solutions 703,945.00 730,259.92 395 6/17/13 6/17/13 08/26/14 0.00 723,200.16 7,059.76 99.03% 110.38% CFX assessed LD's. Retainage held. 
Target release date is August 2015.

599-520 Systemwide Data Collection System 
Upgrade 03/07/14 United Signs & 

Signals, Inc. 4,290,457.94 4,351,069.94 365 6/16/14 6/16/14 06/30/15 339,266.05 3,193,576.86 1,157,493.08 73.40% 57.26%

429-621 SR 429 Guide Sign Replacement 12/19/13 United Signs & 
Signals, Inc. 1,859,383.90 1,869,967.79 360 3/13/14 3/13/14 06/24/15 129,950.83 1,644,142.90 225,824.89 87.92% 58.61%

599-725 Asphalt Friction Course Repairs 04/17/14 Ranger Construction 
Industries 2,760,731.10 2,760,731.10 90 7/27/14 7/27/14 10/24/14 0.00 2,406,037.16 354,693.94 87.15% 100.00%

429-305 SR 429/Schofield Road Interchange 05/06/14 Southland 
Construction, Inc. 10,123,000.00 10,123,000.00 270 7/29/14 7/29/14 04/24/15 602,911.89 3,733,556.28 6,389,443.72 36.88% 67.04%

800-903D Goldenrod Road Milling & Resurfacing 08/14/14 Preferred Materials, 
Inc. 3,947,769.18 3,947,769.18 105 1/12/15 1/12/15 04/26/15 285,626.38 285,626.38 3,662,142.80 7.24% 13.33%

599-620 Systemwide Pavement Striping 
Improvements and Upgrades 08/14/14 Traffic Solutions 502,197.40 502,197.40 240 11/16/14 11/16/14 07/14/15 59,757.80 94,242.34 407,955.06 18.77% 29.17%

417-110 SR 417 Widening, Curry Ford Rd. to 
Lake Underhill Rd. 11/06/13 Masci General 

Contractor Inc. 10,109,586.09 10,216,428.30 363 03/24/14 03/24/14 03/21/15 558,537.78 8,429,180.58 1,787,247.72 82.51% 84.85%

Sub-total Page 1 $174,782,277.82 $175,655,552.32 $6,088,566.52 $106,294,921.68 $69,360,630.64 60.51%

Contract Amount Monthly Status

RKK - CEI

Mike Ruland - Cell (407-280-5435)  (DWB)

                                                                                                                                                                          Mike Lausier - Cell (407-919-8300) / Office (407-483-4960)  (DWB)

A² GROUP - CEI
Al Ribas  - Cell (305-796-6740) / Office (407-440-5956)  (DWB)

KCCS - CEI
Mike Wilson - Cell (407-466-8676)  (BD)

MEHTA - CEI

Jon Gibson - Cell (407-948-9560)  (BD)
MEHTA - CEI

1



Central Florida Expressway Authority
Construction Contracts Status Report Through 1/31/15

Projects Under Construction

Project
No. Contract Description Bid Date Contractor Original Bid

($)
Revised Amount

($)

Cont.
Time

(Days)

NTP
Date

Actual
Start
Date

Contract
Time

Expiration

Amt. Earned 
this Period ($)

Amt. Earned to 
Date
($)

Amt. Remaining to 
Complete ($)

% Complete 
($)

% Time 
Used Remarks

Contract Amount Monthly Status

414-815 SR 414 Misc. Landscape 
Improvements 02/02/11 Arazoza Bros. Corp 733,742.06 732,214.51 820 07/28/11 08/07/11 12/03/13 0.00 657,406.22 74,808.29 89.78% 100.00% Project closeout - Final payment 

negotiations.

408-113A SR 408 / SR 50 Interchange 
Landscape Improvements 04/03/14 Dynamics Group Inc. 210,439.80 210,439.80 790 06/09/14 06/18/14 08/17/16 0.00 149,784.90 60,654.90 71.18% 22.91%

408-814A SR 408 Landscape from Andes Ave to 
SR 436 01/20/11 Arazoza Bros. Corp 507,294.35 507,294.35 805 04/04/11 04/04/11 06/16/14 0.00 487,912.65 19,381.70 96.18% 100.00% Final plant warranty complete. Final 

payment negotiations.

408-819 SR 408 Landscape Improvements SR 
436 to Chickasaw Trail 09/30/13 Commercial 

Companies, Inc. 1,298,225.05 1,298,225.05 820 01/09/14 01/14/14 04/13/16 12,139.29 1,072,716.74 225,508.31 82.63% 46.95%

417-817 SR 417 / Moss Park Rd. Interchange 
Buffer Landscape Improvements 09/06/12 Arazoza Bros. Corp 140,790.00 140,790.00 790 12/03/12 12/10/12 01/31/15 0.00 88,205.80 52,584.20 62.65% 96.08%

429-212B SR 429 / CR 437A Ramp D Buffer 
Landscape Improvements 10/04/12 Carol King 

Landscape 181,927.65 181,927.65 790 01/04/13 01/04/13 02/26/15 518.95 150,569.46 31,358.19 82.76% 96.08%

429-200E SR 451 / US 441 Interchange 
Landscape Improvements 05/02/13 Carol King 

Landscape 307,706.14 307,706.14 790 07/01/13 07/08/13 10/31/15 2,250.00 264,171.14 43,535.00 85.85% 65.57%

528-818 Dallas Blvd. Ramp Buffer Landscape 
Improvements 07/30/12 Arazoza Bros. Corp 188,730.00 188,730.00 790 10/16/12 10/26/12 12/24/14 0.00 150,825.98 37,904.02 79.92% 100.00%

Sub-total Page 2 3,568,855.05 3,567,327.50 14,908.24 3,021,592.89 545,734.61 84.70%

Sub-total Page 1 174,782,277.82 175,655,552.32 6,088,566.52 106,294,921.68 69,360,630.64 60.51%
Sub-total Page 2 3,568,855.05 3,567,327.50 14,908.24 3,021,592.89 545,734.61 84.70%

GRAND TOTAL 178,351,132.87 179,222,879.82 6,103,474.76 109,316,514.57 69,906,365.25 60.99%

cc:      Joe Berenis     Laura Kelley     Joe Passiatore     Lisa Lumbard     Ben Dreiling     Don Budnovich     Carrie Baker    Claude Miller     Glenn Pressimone     Corey Quinn    Mike Schawe    Elizabeth Klejnowski    Iranetta Dennis    Nathan Silva    Dave McCoy

ATKINS
Ben Baker - Cell (407-484-2699) / Office (407-647-7275) (BD)          
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I-4 Ultimate O&M Update
Traffic Incident Management Team

March 4, 2015



INCIDENT SUMMARY

SR 400/I-4 INCIDENT SUMMARY

Time Period
Disabled 

Vehicles

Abandoned 

Vehicle

Crashes/ 

Incidents
Debris Road Work Directions

GOA / No 

Assist

Total 

Incidents

Feb-15 103 96 332 109 567 44 350 1601

Project-to-date

Average/ 

month
103 96 332 109 567 44 350 1601

PTD Total 103 96 332 109 567 44 350 1601



INCIDENT SUMMARY

SR 408 INCIDENT SUMMARY

Time Period
Disabled 

Vehicles

Abandoned 

Vehicle

Crashes/ 

Incidents
Debris Road Work Directions

GOA / No 

Assist

Total 

Incidents

Feb-15 4 4 20 16 11 4 28 96

Project-to-date

Average/ 

month
4 4 20 16 11 4 28 96

PTD Total 4 4 20 16 11 4 28 96



MAJOR INCIDENTS

SR 400/I-4 Major Incidents 

Date Event No. Location Notified On Route Arrived Cleared Incident

N
o

n
-p

e
a

k
T
im

e

2/2/15 1 MM 84 1:09 AM 1:11 AM
1:28 

AM
5:28 AM Ped. Fatality

2/18/15 2 MM 86.7 1:12 AM 1:18 AM
1:35 

AM
7:10 AM Crash

P
e

a
k

T
im

e

2/19/15 3 MM 78.5 9:41 AM 9:45 AM
9:53 

AM
12:20 PM Fatality



MAJOR INCIDENTS

SR 408 Major Incidents 

Date Event No. Location Notified on Route Arrived Cleared Incident

N
o

n
-p

e
a

k
T
im

e

2/22/15 1 MM 10 2:05 PM N/A 2:05 PM 4:09 PM Ped. Fatality

2/23/15 2 MM 11 1:58 AM 2:00 AM 2:13 AM 7:30 AM Crash

2/27/15 3 X 10B 1:25 AM 1:25 AM 1:38 AM 5:22 AM Fatality
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