
Volusia-Flagler Traffic Incident Management Team 

Meeting Minutes 

  August 17, 2016 
 9:00 a.m. – 10:55 a.m. 

 LOCATION: Flagler County EOC (Bldg 3) 

  1769 E. Moody Boulevard 

    Training Room A 

       Bunnell, FL 32110 

Introductions  Sign In – See attached

 Introduction of Team Members

Construction Updates  FDOT Flagler/ Volusia – I-4 widening from SR 44 to East of I-95 – Project consists
of widening I-4 (SR 400) to 6 lanes from east of SR 44 to west of I-95, and

reconfiguration of the I-4 and US 92 Interchange. The existing left-hand exit from

eastbound I-4 to US 92 will be changed to a right-hand exit. Project also includes
3 animal crossings.

Lane Closures: Sunday, August 28th, 2016 to Saturday, September 3rd, 2016
Monday - Friday, 7 a.m. - 5 p.m., I-4 eastbound and westbound outside shoulder

closures from SR 44 to I-95.
Sunday - Thursday, 8 p.m. - 6 a.m., I-4 eastbound and westbound lane closures

as needed for maintenance of traffic, pavement markings and asphalt paving.

Note: Traffic will be shifting slightly on the first 8 miles of concrete pavement
eastbound and westbound over the next few weeks.

Please also see attached the full construction report.
 Palm Coast – No updates

 Daytona Beach – No updates

The view current FDOT construction updates, please visit the following website:
http://www.cflroads.com/

Maintenance Updates  TME – Routine maintenance

 FDOT - Volusia/Flagler County – Routine maintenance

Traffic Incident 
Reviews 

 The Volusia-Flagler County TIM team discussed the following incidents:

 05/07/2016 – I-95 Northbound at Mile Marker 295 (563065)
 05/25/2016 – I-4 Westbound at Mile Marker 126 (567195)

 06/24/2016 – I-95 Northbound at Pioneer Trail (574572)
 06/29/2016 – I-95 Southbound at Mile Marker 296 (575545)

 07/23/2016 – I-4 Eastbound at Exit 116: Orange Camp Rd. (581189)

 07/27/2016 – I-95 Southbound at Mile Marker 291 (582214)

TIM Topics/Discussion  2016 Training Conference on Drugs, Alcohol, and Impaired Driving - The recent

conference took place August 13-15, 2016. The IACP Drug Recognition Expert
Section (DRE) Section has hosted this annual training conference since 1994. This

training conference provides certified drug recognition experts, physicians,
toxicologists, prosecutors, and other traffic safety professionals with a forum in

which to share information, best practices and lessons learned in law enforcement

drug recognition settings. Though the technology and practices have changed and
are constantly evolving, the conference provides consistent training, professional

development, and a national forum for drug recognition experts and others with a
professional interest on a broad array of new and emerging issues.

 2016 Drive Sober or Get Pulled Over Campaign – The campaign will take place

from August 17th through Labor Day weekend, law enforcement nationwide will

be joining the National Highway Traffic Safety Administration in the high-visibility
Drive Sober or Get Pulled Over crackdown campaign.

http://www.cflroads.com/


 Approximately one-third of all traffic crash fatalities in the United States 

involve drunk drivers (with blood alcohol concentrations [BACs] of .08 of 
higher). In 2013, there were 10,076 people killed in these preventable 

crashes.  

 On Labor Day weekend in 2013, there were 424 crash fatalities 
nationwide. Almost half (48%) of those fatal crashes involved drivers who 

had been drinking (.01+ BAC); 38 percent involved drivers who were 
drunk (.08+ BAC); and more than a fourth (27%) involved drivers who 

were driving with a BAC almost twice the illegal per se limit (.15+ BAC). 
 In 2013, approximately 1 in 5 child (12 and younger) passenger deaths 

were in drunk-driving crashes. Seventy-one percent of the time, it was the 

child’s own driver who was drunk. 
 Florida Statute Change Regarding Road Rangers – The team was informed about 

the new Road Ranger Procedure Policy, Topic No. 750-030-015, effective April 1, 
2016. The policy states that the Road Rangers are now designated as emergency 
vehicles under Florida Statute. The statute will help establish a uniform and 
consistent statewide Road Ranger program that supports Florida’s Open Road 
Policy. 

 FHWA Update 2016 - The Year of TIM Institutionalization – The team was 
informed that the FHWA is working towards Institutionalizing Traffic Incident 
Management. FHWA now plans to work with TIM program administrators to 
strengthen TIM’s capacity. There have seen set-backs in TIM programs built on 
the shoulders of one or two champions only to backslide when the champions 
retire or who are no longer able to maintain the energy to blaze a trail for the TIM 
program.  

Institutionalizing Training:   

 FHWA plans to meet with Associations that influence training and 
standards for TIM disciplines. 

 FHWA will discuss the growing trend for fire, rescue, law enforcement, 

and towers to require this course be taken before personnel are assigned 
to a response and towers are given contracts to clear crashes.   

 Obtain advice on how to reach the goal of training one million responders 
and how to keep the training momentum going, including how and when 

responders should return for a refresher course. 
Measuring Field Performance and Collecting Data While “Boots Are Still on the 

Ground:”  

 Exploring the “Big Data” area, both through involvement on a new 

National Cooperative Highway Research Project (NCHRP), a part of the 
Transportation Research Board (TRB) of the National Academy of 

Sciences, and through FHWA’s own TIM Performance Measurement 
program. 

 FHWA has worked with practitioners to define three pieces of data that 
will demonstrate progress being made in building TIM capacity that will 

work faster at opening lanes, reduce the risk of secondary crashes, reduce 

the amount of time responders remain vulnerable working on the roadway 
with little protection, and reduce the numbers of TIM workers killed or 

injured in the line of duty. 
 The first three elements address the Safe, Quick Clearance objective of 

the NUG, while the last addresses progress being made toward the NUG’s 

Responder Safety objective. 
Knowledge Collection and Sharing:  

 Another key component of Institutionalization is sharing information. 

 FHWA is exploring a partnership with the AASHTO Transportation 
Operations Center of Excellence and the U.S. Fire Administration 

Knowledgebase to ensure that information is available no matter where 
you seek it as a discipline.   

 FHWA is exploring the integration of the www.safequickclearance website 

developed by the International Association of Fire Chiefs on behalf of our 
TIM Responder Training program. This site includes information on where 



instructors are for the Trained Trainers and where classroom courses may 

be held.  
 Restructuring/Frequency of the District 5 TIM Teams - It was discussed with the 

teams of changing the frequency of the teams from bi-monthly to quarterly 

(August, November, February, and May; which would be a regional meeting) to 
allow enough time between meetings to gather information, implement 

goals/changes, and improve attendance. Additionally, restructuring of the TIM 
teams was discussed to help improve continuity and consistency and to help build 

relationships with those we will rely on most in the event of major incidents. The 
proposed new teams would be the following: 

 I-75: (Marion, Sumter, Lake) 

 Metro: (Orange, Osceola, Seminole) 

 I-95 North: (Flagler, Volusia) 
 I-95 South: (Brevard) 

 D5 TIM Team Program Steering Committee – The team discussed creating a 
Steering Committee which would:  

 Include at least one member from each discipline 

 Include members from each team who will represent all geographic areas 
 Represent the interests of their respective disciplines 

 Help identify topics for TIM meetings 

 Disseminate information within their discipline 
 Stealth Debriefing – The team discussed incorporating a Stealth Debriefing after a 

major incident. The debriefing would include the following:  

 Critical Incident Review after a major incident.  
 Meet/talk within 1-2 weeks of incident. 

 Representatives from each responding agency would attend. 
 Firsthand knowledge/feedback from each representative. 

 Nameless/rankless would apply to attendees in an open discussion 

atmosphere.   
 Discussion topics would include what went right, what went wrong, and 

how do we improve going forward? 
 If there are any changes to procedures, standards, and policies that would 

have helped the incident.  

Additionally, Sheryl Bradley discussed with the team a recent Stealth debriefing 
that took place June 16, 2016 for an incident that occurred on I-4 Westbound at 

Mile Marker 126 in Volusia County. To view the full report of the debriefing, please 
see attached. 

 Rapid Incident Scene Clearance (RISC) Program – The team was informed that 

the RISC program will be implemented in District 5. Rapid Incident Scene 
Clearance (RISC) is a highly innovative program that supports Florida’s Open 

Roads Policy goal of safely clearing major highway incidents and truck crashes in 

90 minutes or less. RISC was first implemented on Florida’s Turnpike Enterprise 
roadways and now is being expanded for statewide usage. This is an incentive-

based program that requires specialized equipment and trained operators to 
quickly remove wreckage from the roadway, where major crashes close most lanes 

or causes significant travel delays. Please note that FDOT is estimating rolling out 
the program January 2017. 

Other  Open Forum: 

 The Fire Agency informed the team that they have had a great response 
from FDOT contractors, especially TME, in regards to responding to 

incidents and relieving the Fire agency once they are on scene. 
Additionally, the new project manager on I-95, Chris Thomas, was 

recognized by the Fire Department as going above and beyond as they 

observed him helping out by working a traffic incident.  
 The Towing agency informed the team that there has been an issue with 

towing companies recovering the cost from semi-trailers that were towed 
from an incident as a result from either their insurance lapse and/or 

uninsured. The Towers have asked for FDOT to possibly get more involved 

 



when truckers come through weigh stations in regards to checking for 

current insurance.   
 The team discussed bringing the National TIM Responder Training 

Program (SHRP-2) for first responders to the District 5 TIM teams. The 

Strategic Highway Research Program (SHRP-2) has developed a program 
BY RESPONDERS - FOR RESPONDERS, with the objective that nationally, 

responders acquire a common set of core competencies that promote a 
shared understanding of the requirements for achieving the safety of 

responders and motorists, quick response, and effective communications 
at traffic incident scenes.  

The Train-the-Trainer (TtT) course is now available to the TIM team 

October 6th in Eustis, FL and October 7th in Orlando, FL. The TtT course is 
intended to provide participants (i.e., trainers) the knowledge and 

materials necessary for them to conduct TIM training for TIM responders 
in their area or state. The TtT is a 1-day course that covers 8 hours of 

material, including classroom training as well as hands-on and outdoor 

activities. Once trainers have completed the TtT course, they will have the 
flexibility to train others as appropriate using either the full version of the 

training or through use of a condensed 4-hour version of the training. 
The target audience for this course is experienced trainers from all TIM 

disciplines, including: Law Enforcement, Fire/Rescue, Emergency Medical 
Service, Towing and Recovery, Emergency Management, 

Communications, and Highway/Transportation/Public Works. Once 

participants have completed the course, it is expected that they will be 
available to provide training to other TIM responders in their area.  

Details for the FDOT District 5 TtT sessions are as follow: 
Option 1: Eustis, FL: Thursday, October 6, 2016 • 8:00 am-5:00 pm 

Women's Club of Eustis – 227 N Center Street, Eustis, FL 32726 

Option 2: Orlando, FL:  Friday, October 7, 2016 • 8:00 am-5:00 pm 
FDOT Urban Office/FHP Headquarters – 133 S Semoran Blvd., Orlando, FL 

32807. 
Registration: https://fhwatimtraining.wufoo.com/forms/national-tim-

ttt-registration-fdot-district-5/      

 The team was informed of the 2015-2016 Statewide Road Ranger Survey 
for Incident Responders results have been released. The survey was 

designed to gather data from those who work and communicate with the 
Road Rangers on a regular basis.  

 The survey included the following: 
o Determine the incident responders’ opinion of the program.  

o Compare results and customer satisfaction to last year’s survey.  

o Solicit comments and suggestions to improve the program from 
the incident responder’s perspective. 

 Sheryl Bradley requested any team members to send her any call logs, 
photos, and/or notes on any traffic incidents that would be a good 

discussion with the team.  

Please also contact her with any suggestions or comments on the new 
proposed items from the TIM team meeting. Sheryl can be reached at 

Sheryl.Bradley@dot.state.fl.us and/or 321-300-5846. 
 The next Volusia-Flagler County TIM team meeting will be announced. 

 
      Central Florida Roads 

 

        Your source for information on state roadway projects in FDOT District 5 
 

         http://www.cflsmartroads.com/ 
 

 

        District 5 TIM Homepage 
 

         http://www.cflsmartroads.com/tim/tim.html 
 

 

https://fhwatimtraining.wufoo.com/forms/national-tim-ttt-registration-fdot-district-5/
https://fhwatimtraining.wufoo.com/forms/national-tim-ttt-registration-fdot-district-5/
mailto:Sheryl.Bradley@dot.state.fl.us
http://www.cflroads.com/
http://www.cflroads.com/
http://www.cflsmartroads.com/tim/tim.html
http://www.cflsmartroads.com/tim/tim.html


FDOT District 5 - DeLand Operations Office  
1650 N. Kepler Road , DeLand, FL  32724  

Phone (386) 740-3548 Fax (386) 736-5469  
DeLand Operations Engineer Ron Meade, P.E  

Project Status Report as of July 27 2016 

Outside Consultant

In-House Construction

Maintenance

FIN #

CONTRACT #

TIME COST

CONTRACTOR: Condotte / DeMoya Group LET DATE: 2/03/2012 ORIGINAL: 900 $134,462,000.00

CCEI: Parsons Brinkerhoff Inc. NTP: 5/09/2012 CURRENT: 1,555 $143,000,345.48

FED. AID #: 422501 TIME BEGAN: 09/5/2012 ELAPSED: 1,531 $134,590,486.07

FUND TYPE FAO WORK BEGAN: 09/5/2012 % ORIGINAL: 170.11% 100.10%

DBE Achieved 10.31% EST. COMPLETION: Fall 2016* % TO DATE: 98.46% 94.12%

Current CPPR: 92% LIQ. DAMAGES: 0

Steve Wigle, P.E.

Mike Atkins

Barry Johnson

Grant Cool

Tyler Malmborg, P.E.

Jay Johnson

Jim Read

Grant Cool

FIN #

CONTRACT #

TIME COST

CONTRACTOR: Archer Western Contractors LLC LET DATE: 9/05/2014 ORIGINAL: 1,100 $204,975,000.00

CCEI: Jacobs Engineering Group NTP: 11/25/2014 CURRENT: 1,213 $204,975,000.00

FED. AID #: 0954-140-1 TIME BEGAN: 11/25/2014 ELAPSED: 601 $92,324,394.75

FUND TYPE Federal WORK BEGAN: 11/25/2014 % ORIGINAL: 54.64% 45.04%

DBE Achieved 1.42% EST. COMPLETION: Spring 2018 % TO DATE: 49.55% 45.04%

Current CPPR: 100 LIQ. DAMAGES: 0

Robert Parker

Katie Abernethy

Jeff Hutchinson, P.E.

Joshua McDermott

Bradley Bauknecht, P.E.

Bruce Dinkheller, P.E.

Tony Phillips

Jose Medina

Jim Read

Jeff Hutchinson, P.E.

Esteban Lorenzo GarciaALT. 24 HR CONTRACTOR EMERGENCY CONTACT: C: 386.916.6676 O: 386.333.9575

MEETING SCHEUDLE: Tuesday 9:30 a.m., Field Office, 735 Fentress Blvd.

MAINTENANCE CONTACT: C: 386.801.5584 O: 386.740.3406 jim.read@dot.state.fl.us

24 HR CONTRACTOR EMERGENCY CONTACT: C: 904.669.8931 O: 386.333.9575 jhutchinson@walshgroup.com

SENIOR INSPECTOR: C: 904.626.0076 O: 386.333.9537 tony.phillips@jacobs.com

SENIOR INSPECTOR: C: 386.804.2403 O: 386.333.9537 jose.medina@jacobs.com

FDOT PROJECT MANAGER: C: 386.290.6844 O: 386.740.3519 bradley.bauknecht@dot.state.fl.us

SENIOR PROJECT ENGINEER: O: 386.333.9537 bruce.dinkheller@jacobs.com

CONTRACTOR'S PROJECT MANAGER: C: 904.669.8931 O: 386.333.9575 jhutchinson@walshgroup.com

CONTRACTOR'S ASST PROJECT MANAGER C: 772.263.3253 O: 386.333.9575 jmcdermott@walshgroup.com

CEI SENIOR PROJECT ADMINISTRATOR C: 904.449.0923 O: 386.333.9537 robert.parker@jacobs.com

CONTRACT SUPPORT SPECIALIST (CSS) C: 407.335.6390  O: 386.333.9537 catherine.abernethy@jacobs.com

PROJECT DESCRIPTION: Widening of I-95 from 4 to 6 lanes, complete reconstruction of the I-4/SR 400 and US 92 interchanges, reconstruction of Bellevue Bridge, 

improvements to SR 400, US 92, Bellevue Road and Tomoka Farms Road

CONTACT PHONE EMAIL

Volusia County

I-95, I -4, US 92 SYSTEM TO SYSTEM INTERCHANGE

242715-2-52-01

E5W26

DESIGN BUILD

MEETING SCHEUDLE: Thursday 1:30 p.m. at the Field Office

408464-1-52-01

E5R16

DESIGN BUILD

PROJECT DESCRIPTION:   Interstate widening from four lanes to six lanes

* Completion date not estimated by contract days

CONTACT PHONE

CONTRACT SUPPORT SPECIALIST (CSS) C: 407.406.1218 matkins@metriceng.com

24 HR CONTRACTOR EMERGENCY CONTACT: C: 305.322.5597 O: 386.873.0770 grant.cool@demoya.com

ALT. 24 HR CONTRACTOR EMERGENCY CONTACT:

SENIOR BRIDGE INSPECTOR:

MAINTENANCE CONTACT: C: 386.801.5584 O: 386.740.3406 jim.read@dot.state.fl.us

SENIOR ROADWAY INSPECTOR: C: 321.229.9821

Volusia County

I-4 WIDENING -- SR 44 to East of I -95

CONTRACTOR'S SUPERINTENDENT: C: 305.322.5597 O: 386.873.0770 grant.cool@demoya.com

FDOT PROJECT MANAGER: C: 386.846.4149 O: 386.740.3505 tyler.malmborg@dot.state.fl.us

EMAIL

CEI SENIOR PROJECT ENGINEER C: 407.509.8541 wigle@pbworld.com

C: 407.947.7426 O: 386.873.0772 johnsonba@pbworld.comCEI PROJECT ADMINISTRATOR



Project Status Report as of July 27, 2016 

Outside Consultant

In-House Construction

Maintenance

FIN #

CONTRACT #

TIME COST

CONTRACTOR: Ranger Construction Industries LET DATE: 10/28/2015 ORIGINAL: 260 $6,389,000.00

CCEI: Mehta and Associates Inc. NTP: 12/29/2015 CURRENT: 274 $6,389,000.00

FED. AID #: 0042 270 I TIME BEGAN: 2/27/2016 ELAPSED: 143 $2,811,138.10

FUND TYPE CLS WORK BEGAN: 2/27/2016 % ORIGINAL: 55.00% 44.00%

DBE Achieved 20.42% EST. COMPLETION: Winter 2017 % TO DATE: 52.19% 44.00%

Current CPPR 96 LIQ. DAMAGES:

Kerry Worrell, P.E.

Nicole Colon

Juan Arce

Terry Overcash

Glenn Raney

Anu Shah, P.E.

Alan Forget

Jim Read

Juan Arce

Trent Dion

MEETING SCHEUDLE:  Tuesdays 10:30 a.m., Mehta & Associates, 1 Purlieu Place, Suite 100, Winter Park 

MAINTENANCE CONTACT: C: 386.801.5584 O: 386.740.3406 jim.read@dot.state.fl.us

24 HR CONTRACTOR EMERGENCY CONTACT: C: 407.948.4553 juan.arce@rangerconstruction.com

ALT. 24 HR CONTRACTOR EMERGENCY CONTACT: C: 386.527.3436 trent.dion@rangerconstruction.com

SENIOR PROJECT ENGINEER: O: 407.657.8662 C: 850.341.6114 ashah@mehtaeng.com

SENIOR INSPECTOR: C: 321.377.5848 aforget@mehtaeng.com

RESIDENT ASPHALT SPECIALIST

CONTRACTOR'S PROJECT MANAGER: C: 407.948.4553 juan.arce@rangerconstruction.com

CONTRACTOR'S SUPERINTENDENT: C: 863.559.1206 terry.overcash@rangerconstruction.co

FDOT PROJECT MANAGER: O: 386.740.3524 C: 386.846.4862 michael.raney@dot.state.fl.us

CONTACT PHONE EMAIL

CEI SENIOR PROJECT ADMINISTRATOR O: 407.657.6662  C: 321.239.7308 kworrell@mehateng.com

CONTRACT SUPPORT SPECIALIST (CSS) O: 407.754.6425 ncolon@mehtaeng.com

Volusia County

SR 400 (I-4) RESURFACING ST. JOHN'S RIVER BRIDGE TO SAXON BOULEVARD

432455-1-52-01

T5542

LUMP SUM

PROJECT DESCRIPTION:   Milling and resurfacing of I-4 from east end of St. John's River Bridge to just west of Saxon Boulevard, including ramps at Exit 108

FIN #

CONTRACT #

TIME COST

CONTRACTOR: United Infrastructure Group Inc. LET DATE: 5/23/2012 ORIGINAL: 1,100 $32,798,973.37

CCEI: AECOM NTP: 7/27/2012 CURRENT: 1,340 $35,176,945.60

FED. AID #: N/A TIME BEGAN: 10/1/2012 ELAPSED: 1,359 $35,015,370.55

FUND TYPE STA WORK BEGAN: 10/1/2012 % ORIGINAL: 123.55% 106.76%

DBE Achieved 1.90% EST. COMPLETION: 5/02/2016 % TO DATE: 101.42% 99.54%

Current CPPR 95.80% LIQ. DAMAGES: 19 days $161,575.05 

Terry Simpson

Seth Simpson

Pete Wilson

Pete Vlahos

Tyler Malmborg, P.E.

Terry Muse, P.E.

Frank Shaw

Wilie Diaz

Jim Read

Pete Wilson

CONTRACTOR'S PROJECT MANAGER:

ALT. 24 HR CONTRACTOR EMERGENCY CONTACT:

pete.wilson@uig.net24 HR CONTRACTOR EMERGENCY CONTACT:

MEETING SCHEUDLE: Tuesday 10 a.m. at AECOM Field Office

SENIOR BRIDGE INSPECTOR: C: 407.453.7363 O: 407.302.6943 william.m.diaz@aecom.com

MAINTENANCE CONTACT: C: 386.801.5584 O: 386.740.3406 jim.read@dot.state.fl.us

C: 407.625.2623 O: 407.377.0550

SENIOR PROJECT ENGINEER: O: 813.399.5383 terry.muse@aecom.com

SENIOR ROADWAY INSPECTOR: C: 407.314.7417 O: 407.302.6943 frankshaw2@aecom.com

CONTRACTOR'S SUPERINTENDENT: C: 407.615.0821 O: 407.377.0550 pete.vlahos@uig.net

FDOT PROJECT MANAGER: C: 386.846.4149 O: 386.740.3505 tyler.malmborg@dot.state.fl.us

C: 407.729.8581 O: 407.302.6943 seth.simpson@aecom.com

C: 407.625.2623 O: 407.377.0550 pete.wilson@uig.net

Volusia & Seminole counties

SR 415 from Seminole County Line to Reed Ellis Road

407-355-3-52-01, 240216-5-52-01, 407355-1-52-01

T5415

CONVENTIONAL

PROJECT DESCRIPTION:   Add lanes & reconstruct

Project Final Accepted

CONTACT PHONE EMAIL

CEI SENIOR PROJECT ADMINISTRATOR C: 407.355.7544 O: 407.302.6943 terry.simpson@aecom.com

CONTRACT SUPPORT SPECIALIST (CSS)



Project Status Report as of July 27, 2016 

Outside Consultant

In-House Construction

Maintenance

FIN #

CONTRACT #

TIME COST

CONTRACTOR: Leware Construction Company LET DATE: 2/02/2016 ORIGINAL: 160 $788,000.00

FED. AID #: NTP: 4/4/2016 CURRENT: 162 $788,000.00

FUND TYPE TOPB TIME BEGAN: 5/2/2016 ELAPSED: 77 $403,508.98

DBE Achieved 0 WORK BEGAN: 5/2/2016 % ORIGINAL: 48.13% 51.21%

Current CFPR: 100 EST. COMPLETION: 10/10/2016 % TO DATE: 47.53% 51.21%

LIQ. DAMAGES:

Glenn Raney

Denise Druding

Bob Eison

Keith Prestage

Paul Wabi, P.E.

Steve Hunt

Jim Read

Keith Prestage

FIN #

CONTRACT #

TIME COST

CONTRACTOR: Traffic Control Devices Inc. LET DATE: 6/04/2015 ORIGINAL: 120 $555,110.25

FED. AID #: NTP: 3/8/2015 CURRENT: 129 $584,110.25

FUND TYPE Pay Item TIME BEGAN: 3/14/2016 ELAPSED: 117 $415,726.08

DBE Achieved 1.20% WORK BEGAN: 3/21/2016 % ORIGINAL: 97.50% 74.89%

Current CPPR: 98 EST. COMPLETION: 7/19/2016 % TO DATE: 90.70% 71.17%

LIQ. DAMAGES:

Ken Tomory

Ernie Saltar

April Andrews

April Andrews

Paul Wabi, P.E.

Jeremy Ahmann

Jim Read

April Andrews

April Andrews

VOLUSIA

SR 44 (S. Causeway) Left Turn Left Extension at S. Peninsula Avenue

238002-3-52-25

E5Y18

Pushbutton Contract

PROJECT DESCRIPTION:   Extending the eastbound left-turn lane from SR 44 (S. Causeay) to S. Peninsula Ave. across bridge over Callalisa Creek

CONTACT PHONE EMAIL

PROJECT ADMINISTRATOR C:386.846.4862 O: 386.740.3524 michael.raney@dot.state.fl.us

CONTRACT SUPPORT SPECIALIST (CSS) O: 386.740.3430 denise.druding@dot.state.fl.us

CONTRACTOR'S PROJECT MANAGER: O: 352.787.1616 beison@lewarecc.com

CONTRACTOR'S SUPERINTENDENT: C: 352.267.6293 O: 352.787.1616 kprestage@lewarecc.com

CONSTRUCTION ENGINEER C: 386.279.5504 O: 386.740.3594 paul.wabi@dot.state.fl.us

SENIOR ROADWAY INSPECTOR:

SENIOR BRIDGE INSPECTOR (if applicable): C: 386.689.9507 shunt@pics-llc.com

MAINTENANCE CONTACT: C: 386.801.5584 O: 386.740.3406 james.read@dot.state.fl.us

24 HR CONTRACTOR EMERGENCY CONTACT: c:352.267.6293 O: 352.787.1616 kprestage@lewarecc.com

ALT. 24 HR CONTRACTOR EMERGENCY CONTACT:

MEETING SCHEDULE: Wednesday mornings on site

VOLUSIA

Installation of Mast Arms, US 92 at Midway Ave. & Adams Street

434883-1-52-01

E5W86

Construction Pay Item

PROJECT DESCRIPTION:   Installation of mast arms at signalized intersections of US 92 at Midway Ave. & Adams Street

Project Final Accepted

CONTACT PHONE EMAIL

PROJECT ADMINISTRATOR C: 386.804.9982  O: 386.740.3564 kenneth.tomory@dot.state.fl.us

CONTRACT SUPPORT SPECIALIST (CSS) O: 386.740.3416 ernesto.saltar@dot.state.fl.us

CONTRACTOR'S PROJECT MANAGER: C: 386.804.3611 aprilandrews@tcd-usa.com

CONTRACTOR'S SUPERINTENDENT: C: 386.804.3611 aprilandrews@tcd-usa.com

CONSTRUCTION ENGINEER C: 386.279.5504 O: 386.740.3594 paul.wabi@dot.state.fl.us

SENIOR ROADWAY INSPECTOR: C: 407.516.8182 ahmannjm@cdmsmith.com

SENIOR BRIDGE INSPECTOR (if applicable):

MEETING SCHEDULE:

MAINTENANCE CONTACT: C: 386.801.5584 O: 386.740.3406 james.read@dot.state.fl.us

24 HR CONTRACTOR EMERGENCY CONTACT: C: 386.804.3611 aprilandrews@tcd-usa.com

ALT. 24 HR CONTRACTOR EMERGENCY CONTACT: C: 386.804.3611 aprilandrews@tcd-usa.com



Project Status Report as of July 27, 2016 

Outside Consultant

In-House Construction

Maintenance

FIN #

CONTRACT #

TIME COST

CONTRACTOR: P&S Paving LET DATE: 8/26/2015 ORIGINAL: 216 $2,534,883.50

FED. AID #: 422641 NTP: 11/3/2015 CURRENT: 244 $2,584,883.50

FUND TYPE TIME BEGAN: 12/3/2015 ELAPSED: 182 $2,526,577.10

DBE Achieved 3.79% WORK BEGAN: 12/10/2015 % ORIGINAL: 84.26% 99.67%

Current CPPR: 98 EST. COMPLETION: 7/21/2016 % TO DATE: 74.59% 97.74%

LIQ. DAMAGES: 0

Tyler Malmborg, P.E.

Ernie Saltar

Brian Davidson

John Dunlap

Paul Wabi, P.E.

Steve Chambers

Jim Read

John Dunlap

ALT. 24 HR CONTRACTOR EMERGENCY CONTACT:

MEETING SCHEDULE: As needed on site

MAINTENANCE CONTACT: C: 386.801.5584 O: 386.740.3406 james.read@dot.state.fl.us

C: 386.214.8896 jd@pandspavinginc.com

C: 386.846.4149 O: 386.740.3505

24 HR CONTRACTOR EMERGENCY CONTACT:

SENIOR ROADWAY INSPECTOR: C: 407.466.1642 steve@jbseng.com

SENIOR BRIDGE INSPECTOR (if applicable):

CONTRACTOR'S SUPERINTENDENT: C: 386.214.8896 jd@pandspavinginc.com

CONSTRUCTION ENGINEER C: 386.279.5504 O: 386.740.3594 paul.wabi@dot.state.fl.us

PROJECT ADMINISTRATOR

CONTRACT SUPPORT SPECIALIST (CSS)

CONTRACTOR'S PROJECT MANAGER: C: 386.566.0551 bdavidson@pandspavinginc.com

O: 386.740.3416

tyler.malmborg@dot.state.fl.us

ernesto.saltar@dot.state.fl.us

Update Pending Final Acceptance

CONTACT PHONE EMAIL

SR 400 (BEVILLE ROAD) RESURFACING

430677-1-52-01

T5536

Lump Sum Contract

PROJECT DESCRIPTION:   Mill and resurface SR 400 from west of Woodcrest Dr. to west of S. Ridgewood Ave.

VOLUSIA

FIN #

CONTRACT #

TIME COST

CONTRACTOR: P&S Paving Inc. LET DATE: 4/27/2016 ORIGINAL: 200 $2,552,653.92 

FED. AID #: NTP: 6/22/2016 CURRENT: 200 $2,552,653.92 

FUND TYPE TIME BEGAN: 7/18/2016 ELAPSED: 0 $0.00

DBE Achieved WORK BEGAN: 7/18/2016 % ORIGINAL: 0.00% 0.00%

Current CPPR: EST. COMPLETION: 2/03/2017 % TO DATE: 0.00% 0.00%

LIQ. DAMAGES: 0

Glenn Raney

Denise Druding

Brian Davidson

John Dunlap

Paul Wabi, P.E.

Brian Moore

Sheila Carter

Jim Read

Scott Sheridan

John DunlapALT. 24 HR CONTRACTOR EMERGENCY CONTACT:

MEETING SCHEDULE: 

C: 386.212.8555 scottsheridan@pandspavinginc.com

ADD'L SENIOR INSPECTOR C: 407.340.8526 carters@etminc.com

MAINTENANCE CONTACT: C: 386.801.5584 O: 386.740.3406 james.read@dot.state.fl.us

24 HR CONTRACTOR EMERGENCY CONTACT:

C: 386.214.8896 jd@pandspavinginc.com

CONTRACTOR'S SUPERINTENDENT: C: 386.214.8896 jd@pandspavinginc.com

CONSTRUCTION ENGINEER C: 386.279.5504 O: 386.740.3594 paul.wabi@dot.state.fl.us

SENIOR INSPECTOR: C: 239.634.2743 bmoore@eismanrusso.com

PROJECT ADMINISTRATOR C:386.846.4862 O: 386.740.3524 michael.raney@dot.state.fl.us

CONTRACT SUPPORT SPECIALIST (CSS) O: 386.740.3430 denise.druding@dot.state.fl.us

CONTRACTOR'S PROJECT MANAGER: C: 386.566.0551 bdavidson@pandspavinginc.com

VOLUSIA

SR 600 and SR 472 Resurfacing

432441-1-52-01 & 432441-2-52-01

T5560

Lump Sum

PROJECT DESCRIPTION:   SR 600/US 92 from Woodland to Alabama, reconstruct turn lanes, mill & resurface; SR 472 from MLK Jr. Beltway to Graves Avenue mill & 

CONTACT PHONE EMAIL



Project Status Report as of July 27, 2016 

Outside Consultant

In-House Construction

Maintenance

FIN #

CONTRACT #

TIME COST

CONTRACTOR: Atlantic Civil Constructors LET DATE: 5/25/2016 ORIGINAL: 250 $1,877,830.46

FED. AID #: NTP: 6/27/2016 CURRENT: 250 $1,877,830.46

FUND TYPE TIME BEGAN: 6/27/2016 ELAPSED: 25

DBE Achieved WORK BEGAN: 6/27/2016 % ORIGINAL: 10.00% 0.00%

Current CPPR: EST. COMPLETION: 3/03/2017 % TO DATE: 10.00% 0.00%

LIQ. DAMAGES: 0

Tim Megivern

Tim Megivern

Roosevelt Civil

Ryan Bigbie

Paul Wabi, P.E.

Tyler Malmborg, P.E.

Walter Moore

Jim Read

Ryan Bigbie

Chris MorrisonALT. 24 HR CONTRACTOR EMERGENCY CONTACT: C: 321.377.5159 chris.morrison@atlantic-civil.com

MEETING SCHEDULE: 

SENIOR INSPECTOR C: 407.733.7539

MAINTENANCE CONTACT: C: 386.801.5584 O: 386.740.3406 james.read@dot.state.fl.us

24 HR CONTRACTOR EMERGENCY CONTACT: C: 321.377.5130 ryan.bigbie@atlantic-civil.com

CONTRACTOR'S SUPERINTENDENT: C: 321.377.5130 ryan.bigbie@atlantic-civil.com

CONSTRUCTION ENGINEER C: 386.279.5504 O: 386.740.3594 paul.wabi@dot.state.fl.us

CONSTRUCTION ENGINEER C: 386.846.4149 O: 386.740.3505 tyler.malmborg@dot.state.fl.us

PROJECT ADMINISTRATOR O: 386.740.3407 t.megivern@gaiconsultants.com

CONTRACT SUPPORT SPECIALIST (CSS) O: 386.740.3407 t.megivern@gaiconsultants.com

CONTRACTOR'S PROJECT MANAGER: C: 407.432.5487 O: 407.277.8410 roosevelt.civil@atlantic-civil.com

VOLUSIA

SR 44 - Grand Avenue Roundabout

439392-1-52-01

E5Y49

Construction Pay Item

PROJECT DESCRIPTION:  Design/build a roundabout at the intersection of SR 44 and Grand Avenue

CONTACT PHONE EMAIL

FIN #

CONTRACT #

TIME COST

CONTRACTOR: Arazoza Brothers Corporation LET DATE: 4/05/2016 ORIGINAL: 865 $744,827.50

FED. AID #: N/A NTP: 6/03/2016 CURRENT: 865 $744,827.50

FUND TYPE TIME BEGAN: 7/18/2016 ELAPSED: 0 $0.00

DBE Achieved WORK BEGAN: 8/1/2016 % ORIGINAL: 0.00% 0.00%

Current CPPR: EST. COMPLETION: 11/29/2016 % TO DATE: 0.00% 0.00%

LIQ. DAMAGES: 0

Rick Coe

Denise Druding

Omar Escauriza

Felipe Mejia

Paul Wabi, P.E.

Rick Snow

Felipe Mejia

MEETING SCHEDULE: 

MAINTENANCE CONTACT: O: 386.740.3414 rick.snow@dot.state.fl.us

24 HR CONTRACTOR EMERGENCY CONTACT: C: 407.201.0183

ALT. 24 HR CONTRACTOR EMERGENCY CONTACT:

CONSTRUCTION ENGINEER C: 386.279.5504 O: 386.740.3594 paul.wabi@dot.state.fl.us

SENIOR INSPECTOR:

ADD'L SENIOR INSPECTOR 

CONTRACT SUPPORT SPECIALIST (CSS) O: 386.740.3430 denise.druding@dot.state.fl.us

CONTRACTOR'S PROJECT MANAGER: C: 786.693.0229 oescauriza@arazozabrothers.com

CONTRACTOR'S SUPERINTENDENT: C: 407.201.0183 fmejia@arazozabrothers.com

E5Y19

Maintenance Lump Sum Contract

PROJECT DESCRIPTION:   Landscaping improvements at I-4/SR 44 interchange

Work to Begin August 1

CONTACT PHONE EMAIL

PROJECT ADMINISTRATOR C: 386.527.3831 O: 386.740.3490 frederick.coe@dot.state.fl.us

VOLUSIA

SR 44 / I -4 Interchange Landscaping

435469-3-52-01



Project Status Report as of July 27, 2016 

Outside Consultant

In-House Construction

Maintenance

FIN #

CONTRACT #

TIME COST

CONTRACTOR: Evans Contracting Services LET DATE: 10/6/2015 ORIGINAL: 180 $332,730.00

FED. AID #: N/A NTP: 12/23/2015 CURRENT: 195 $332,730.00

FUND TYPE TIME BEGAN: 1/4/2016 ELAPSED: 195 $300,362.10

DBE Achieved 0.00% WORK BEGAN: 1/4/2016 % ORIGINAL: 108.33% 90.27%

Current CFPR: EST. COMPLETION: 7/16/2016 % TO DATE: 100.00% 90.27%

LIQ. DAMAGES:

Rick Coe

Ernie Saltar

Clint McKee

Geoff Perry

Paul Wabi, P.E.

Mallie Hunt

Rick Snow

Geoff Perry

VOLUSIA

SR A1A and 3rd Avenue Outfall Desilting

429179-1-72-02

E5T56

Maintenance Pay Item Contract

PROJECT DESCRIPTION:   Desilting and color video inspection of storm drain pipes and drainage structures on SR A1A, and desilting, lining and color video inspection of 

the 3rd Street outfall in Holly Hill.

Final Acceptance Pending

CONTACT PHONE EMAIL

MEETING SCHEDULE: Tuesdays 3 p.m. on site

MAINTENANCE CONTACT: O: 386.740.3414 rick.snow@dot.state.fl.us

24 HR CONTRACTOR EMERGENCY CONTACT: C: 904.588.4302 geoffperry1955@gmail.com

SENIOR INSPECTOR: C: 407.509.2042 mhunt@pics-llc.com

SENIOR BRIDGE INSPECTOR (if applicable):

PROJECT ADMINISTRATOR

CONTRACT SUPPORT SPECIALIST

C: 386.527.3831 O: 386.740.3490

O: 386.740.3416

frederick.coe@dot.state.fl.us

ernesto.saltar@dot.state.fl.us

ALT. 24 HR CONTRACTOR EMERGENCY CONTACT:

CONTRACTOR'S SUPERINTENDENT: C: 904.588.4302 geoffperry1955@gmail.com

CONSTRUCTION ENGINEER C: 386.279.5504 O: 386.740.3594 paul.wabi@dot.state.fl.us

CONTRACTOR'S PROJECT MANAGER: C: 904.485.0158 clint.evanscontracting@gmail.com

FIN #

CONTRACT #

TIME COST

CONTRACTOR: P&S paving Inc. LET DATE: 3/01/2016 ORIGINAL: 70 $333,385.00

FED. AID #: N/A NTP: 5/05/2016 CURRENT: 73 $333,385.00

FUND TYPE TIME BEGAN: 6/4/2016 ELAPSED: 44 $275,042.63

DBE Achieved 1.14% WORK BEGAN: 6/5/2016 % ORIGINAL: 62.86% 82.50%

Current CFPR: EST. COMPLETION: 8/13/2016 % TO DATE: 60.27% 82.50%

LIQ. DAMAGES: 0

Rick Coe

Ernie Saltar

Brian Davidson

Paul Wabi, P.E.

Amador A. Pastor

Rick Snow

Brian Davidson

ALT. 24 HR CONTRACTOR EMERGENCY CONTACT:

MEETING SCHEDULE: TBD as needed

ADD'L SENIOR INSPECTOR 

MAINTENANCE CONTACT: O: 386.740.3414 rick.snow@dot.state.fl.us

24 HR CONTRACTOR EMERGENCY CONTACT: O: 386.258.7911 bdavidson@pandspavinginc.com

CONTRACTOR'S SUPERINTENDENT:

CONSTRUCTION ENGINEER C: 386.279.5504 O: 386.740.3594 paul.wabi@dot.state.fl.us

SENIOR INSPECTOR: C: 407.376.0576 apastor@jmt.com

PROJECT ADMINISTRATOR C: 386.527.3831 O: 386.740.3490 frederick.coe@dot.state.fl.us

CONTRACT SUPPORT SPECIALIST (CSS) O: 386.740.3416 ernesto.saltar@dot.state.fl.us

CONTRACTOR'S PROJECT MANAGER: O: 386.258.7911 bdavidson@pandspavinginc.com

VOLUSIA

Milling & Resurfacing of I -95 Entry/Exit Ramps at US 1, High Friction Surface Treatment

436960-1-72-01

E5U04

Maintenance Pat Item Contract

PROJECT DESCRIPTION:   Millingand resurfacing sections of the I-95 entry and exit ramps at the US 1 interchange, which includes plcement of High Friction Surface 

Treatment on the I-95 northbound exit ramp.

CONTACT PHONE EMAIL



Project Status Report as of July 27, 2016 

Outside Consultant

In-House Construction

Maintenance

FIN #

CONTRACT #

TIME COST

CONTRACTOR: Evans Contracting Services Inc. LET DATE: 3/01/2016 ORIGINAL: 220 $1,831,436.50

FED. AID #: NTP: 5/10/2016 CURRENT: 224 $1,831,436.50

FUND TYPE TIME BEGAN: 5/24/2016 ELAPSED: 55 $0.00

DBE Achieved 0% WORK BEGAN: 5/24/2016 % ORIGINAL: 25.00% 0.00%

Current CFPR: EST. COMPLETION: 1/1/2017 % TO DATE: 24.55% 0.00%

LIQ. DAMAGES:

Ernie Saltar

Denise Druding

Clint McKee

Geoff Perry

Paul Wabi, P.E.

Mallie Hunt

Rick Snow

Geoff Perry

VOLUSIA

SR 441 (S. Peninsula Drive) Pipe Lining and Repair

427986-1-72-10

E5T55

PROJECT ADMINISTRATOR O: 386.740.3416 ernesto.saltar@dot.state.fl.us

CONTRACT SUPPORT SPECIALIST O: 386.740.3430 denise.druding@dot.state.fl.us

Maintenance Pay Item

PROJECT DESCRIPTION:   Desilt, video and line drainage pipes, repair concrete inlet caps, replace drainage pipe with reinforced concrete between US 92 and SR A1A

Maintenance Contract - Invoice pending

CONTACT PHONE EMAIL

CONSTRUCTION ENGINEER C: 386.279.5504 O: 386.740.3594 paul.wabi@dot.state.fl.us

SENIOR ROADWAY INSPECTOR: C: 407.509.2042 mhunt@pics-llc.com

CONTRACTOR'S PROJECT MANAGER: C: 904.485.0158 clint.evanscontracting@gmail.com

CONTRACTOR'S SUPERINTENDENT: C: 904.588.4302 geoffperry1955@gmail.com

MEETING SCHEDULE: Tuesdays as needed on site

24 HR CONTRACTOR EMERGENCY CONTACT: C: 904.588.4302 geoffperry1955@gmail.com

ALT. 24 HR CONTRACTOR EMERGENCY CONTACT:

SENIOR BRIDGE INSPECTOR (if applicable):

MAINTENANCE CONTACT: O: 386.740.3414 rick.snow@dot.state.fl.us

FIN #

CONTRACT #

TIME COST

CONTRACTOR: Southern Road and Bridge LLC LET DATE: 5/03/2016 ORIGINAL: 21 $449,134.80

FED. AID #: N/A NTP: 6/14/2016 CURRENT: 21 $449,134.80

FUND TYPE TIME BEGAN: 7/5/2016 ELAPSED: 16

DBE Achieved WORK BEGAN: 7/5/2016 % ORIGINAL: 76.19% 0.00%

Current CPPR: EST. COMPLETION: % TO DATE: 76.19% 0.00%

LIQ. DAMAGES: 0

Ken Tomory

Denise Druding

Christian Villegas

Gary Hillier

Paul Wabi, P.E.

John Miller

Dustin Hall

Jim Read

Gary Hillier

Christian Villegas

VOLUSIA

SR 15 Depression Repair

427956-1-72-16

E5U08

Maintenance Pay Item Contract

PROJECT DESCRIPTION:   Repair depression with deep soil pressure grouting, dynamic compaction & repave

Maintenance contract - invoice submitted at end of project

CONTACT PHONE EMAIL

PROJECT ADMINISTRATOR C: 386.804.9982  O: kenneth.tomory@dot.state.fl.us

CONTRACT SUPPORT SPECIALIST (CSS) O: 386.740.3430 denise.druding@dot.state.fl.us

CONTRACTOR'S PROJECT MANAGER: C: 321.604.1371 christian@southernrb.com

CONTRACTOR'S SUPERINTENDENT: C: 315.982.3598 zip3267@gmail.com

CONSTRUCTION ENGINEER C: 386.279.5504 O: paul.wabi@dot.state.fl.us

24 HR CONTRACTOR EMERGENCY CONTACT: C: 315.982.3598 zip3267@gmail.com

ALT. 24 HR CONTRACTOR EMERGENCY CONTACT: C: 321.604.1371 christian@southernrb.com

MEETING SCHEDULE: TBD as needed

SENIOR INSPECTOR: C: 386.717.2446 john.miller@carnahan-

ADD'L SENIOR INSPECTOR C: 352.536.4710 dbhall@g-e-c.com

MAINTENANCE CONTACT: C: 386.801.5584 O: james.read@dot.state.fl.us



WHY TIM?

• Economic/Environmental Impact
• Americans spend 5.5 billion hours sitting in traffic

• 2.9 billion gallons of fuel

• Estimated $124 billion impact on national economy

• Expected to rise 50% by 2030

• A little closer to home…
• $1.2 billion in 2014 for Orlando area

• $1,044 per peak-hour auto commuter



WHY TIM?

•Emergency Responder Safety: Struck-by Incidents
• 12 officers killed per year 

• 5 Firefighters killed per year

• 60 Tow Truck Operators/Road Rangers killed per year

Sources: 2012 Urban Mobility Report by Texas A&M Transportation Institute & FHWA



WHY TIM?

•Secondary Crashes
• Responsible for 18% of all freeway fatalities and 

20% of all collisions

• Likelihood increases 2.8% for every minute



How does Central Florida Stack Up?

•Five Year Average = 87% at 90 min or <
• Third to last of FDOT districts

•Statewide Average = 91%



WHY TIM?

• Open Roads Policy
• Open roads within 90 minutes of incident

• Do we need to revisit and get new commitments from local agencies?



MEETING FREQUENCY

•Bi-Monthly                Quarterly
• August

• November

• February

• May (Regional Meeting?)

•More content, fewer meetings



TEAMS

•Change the configuration of the teams

• Improve continuity and consistency

• Build relationships with those we will rely on most in 
the event of major incidents



TEAMS

I-75: (Marion, Sumter, Lake)

Metro: (Orange, Osceola, Seminole)

I-95 North: (Flagler, Volusia)

I-95 South:  (Brevard)



TIM CONTENT

•Responder safety

•Training

•Discussions on policies and procedures

•Responder recognition 



STEERING COMMITTEE

•At least one member from each discipline
•Members from each team who will represent all 
geographic areas

• Represent the interests of their respective disciplines

• Help identify topics for TIM meetings

• Disseminate information within their discipline



STEALTH DEBRIEFING

•Critical Incident Review  
•Meet/talk within 1-2 weeks of incident

• Representatives from each responding agency

• Firsthand knowledge/feedback

• Nameless/Rankless

•What went right, what went wrong, and how do we 
improve going forward?

• Changes to procedures, standards, and policies



STEALTH DEBRIEFING

• Example: I-4 Incident in May – Garbage truck overturned/fire
• Improve unified command and on-scene coordination

• Need training/awareness on compressed natural gas

• Improve communications/relay of information between agencies and 
dispatch

• Development of critical incident resources

• “Safe zones” or staging areas along major roadways

• Available equipment

• HazMat companies/service areas

• Responder contact database

• FDOT more hands-on/engaged

• Consistent response from asset management teams



RISC

•Rapid Incident Scene Clearance
• Incentive-based program for contracted 
towing/recovery vendors

• Incidents involving:
• large commercial vehicles

• Large non-commercial vehicles such as RV’s, 
aircraft, marine vessels in transport 



RISC

R I S C  program is a “tool” for effective 

Traffic Incident Management ( T I M )

• Quick Clearance = Reduction of exposure to responders

• Quick Clearance = Reduction in traffic queue congestion 

• Quick Clearance = Reduction in secondary crashes



RISC



RISC



HOW DO WE MAKE THIS WORK?

•PARTICIPATION/TEAMWORK

•Communication
• How do we manage attrition?

•Reports/Pictures 
• call logs, photos, notes about incident



District 5 CONTACT INFORMATION

• Sheryl Bradley, TIM Coordinator

•Email: Sheryl.Bradley@dot.state.fl.us

•Cell Phone: 321-300-5846

•RTMC: 407-736-1900  (Any operator or supervisor)

mailto:Sheryl.Bradley@dot.state.fl.us

































