
Marion Traffic Incident Management & Community Traffic 

Safety Team Meeting Minutes 

February 11, 2016 

 9:00 a.m. – 10:45 a.m. 

LOCATION: Ocala Police Dept. 

   402 South Pine Ave., Ocala, FL 

Introductions  Sign In – See attached

 Introduction of Team Members

Discussions/ 
Presentations 

 CTST Discussions/Issues:
 Please see attached District 5 Fatality report.

 Please also see attached the CTST Safety Advisor Newsletter which will
provide their current/upcoming campaigns along with other important

safety information.

To learn more about the CTST team, please visit their website at: 
http://www.communitytrafficsafety.org/ 

Construction 
Updates 

 FDOT - SR 25 (US 441) From NW 35th Street to north of CR 25A
 Lane closures will be the following: Monday, February 22nd to 26th

 Northbound and Southbound lane closures from Northwest 114th Street
and north to County Road 25A, starting at 7 a.m. to 5 p.m. They will be

milling and resurfacing the roadway.

 SR 500 (US 27) From West of CR 326 to SR 200 (Pine Ave.)
 Lane closures will be the following: Sunday, February 21st to 25th

 Intermittent northbound and southbound lane closures from US 301 to
Northwest 44th Avenue, starting at 6 p.m. to 7 a.m. They will be paving

the final layer.

 Marion County – No updates
 Cities – No updates

Maintenance 
Updates 

 TME Enterprise – Routine maintenance

 FDOT Ocala Operations – Routine maintenance

Traffic Incidents 
Reviews 

 12/22/2015 – I-75 Southbound at Mile Marker 373 (530860) - Crash in Marion
County, going Southbound on I-75 at mile marker 373 which resulted in all

lanes blocked. There were major injuries that required treatment.) District 5

contacted District 2 to help assist. District 2 posted congestion which reached
back to mile marker 377. The total roadway clearance time was 03:15:21

and the total incident clearance time was 03:16:10.
 I-75 Northbound at Mile Marker 352

(540924) – Crash involving a semi-trailer

occurred on I-75 Northbound at mile
marker 352. The incident was reviewed

with the TIM team as a good example in
coordination among first responders. A

picture of the event was provided to the
team as an example of proper maintenance

of traffic (MOT). In addition to the MOT, it

was further discussed that TME Enterprise
did a great job in opening up the lanes once they were able to move the

http://www.communitytrafficsafety.org/


semi-trailer to the left shoulder. There were (7) responders moving all of the 
cones in order to open the lanes quicker. 

TIM Discussion/ 
Presentations 

 2016 St. Patrick’s Drunk Driving Campaign: Buzzed Driving is Drunk Driving 
-The campaign will take place March 17, 2016. 

 For too many Americans, St. Patrick’s Day has ended in tragedy due to 

drunk drivers getting behind the wheel. Over St. Patrick’s Day from 2009 
to 2013, there were a total of 276 lives lost in drunk-driving crashes. 

 Celebrating “80 Years” of the Manual on Uniform Traffic Control Devices 

(MUTCD) - Charles Stratton informed the team about Celebrating “80 Years” 
of the Manual on Uniform Traffic Control Devices (MUTCD).  The MUTCD is 

continuously being updated to reflect the ever-changing needs of the people 
and the equally dynamic advances in technology. Ten editions have been 

published since 1935.  

The 6I Section of MUTCD includes the following:  
 The primary functions of TTC at a traffic incident management area are 

to inform road users of the incident and to provide guidance information 
on the path to follow through the incident area. Alerting road users and 

establishing a well-defined path to guide road users through the 
incident area will serve to protect the incident responders and those 

involved in working at the incident scene and will aid in moving road 

users expeditiously past or around the traffic incident, will reduce the 
likelihood of secondary traffic crashes, and will preclude unnecessary 

use of the surrounding local road system. 

A copy of the Chapter 6I. of the MUTCD was provided to the team. To learn 
more and to view the guide, please see attached.  

 Safety During Termination Phase of an Incident - Termination is the final 
phase of response to a roadway incident, after major rescue and remediation 

operations have been completed. Although it seems as if the incident is 

"over," termination is actually a very dangerous time; remaining responders 
may be less protected, motorists may be frustrated by backups, and 

termination operations by nature require responders to be exposed on the 
roadway as they secure vehicles, pack up and stow equipment, and remove 

traffic control devices.  

To learn more and to view a video on safety during termination phase of an 
incident, please visit http://www.respondersafety.com which is a free 

learning website for first responders. 

 

Other  Open Forum: 

 Charles Stratton informed the team that as part of the Florida 
Department of Transportation and the TIM team’s commitment to 

improve the safety of our responders by providing training and 
education, the Strategic Highway Research Program (SHRP-2) training 

for first responders will be provided to the District 5 TIM teams in the 

upcoming year. The Strategic Highway Research Program (SHRP-2) has 
developed a program BY RESPONDERS - FOR RESPONDERS, with the 

objective that nationally, responders acquire a common set of core 
competencies that promote a shared understanding of the requirements 

for achieving the safety of responders and motorists, quick response, 

and effective communications at traffic incident scenes. Further 
information will be provided to the team when the training has been 

scheduled.  
 Charles Stratton and Eddie Grant discussed with the team about 

possibly having an annual District 5 TIM meeting which would include 
all of the District 5 County TIM teams. Further information on the 

meeting will be provided to the team in the near future.  

http://www.respondersafety.com/


 The next CTST meeting will be held March 10, 2016 
 The next combined meeting will be held April 14, 2016 

 

                                                     Central Florida Roads 
                                                                                                                                                                                               Your source for information on state roadway projects in FDOT District 5 

 

                                               http://www.cflsmartroads.com/ 
 

                                                     District 5 TIM Homepage 
 

                                       http://www.cflsmartroads.com/tim/tim.html 
 

                                        Community Traffic Safety Teams 
                                        http://www.communitytrafficsafety.org 
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What’s Happening?  

Bicycle & 
Motorcycle Safety 

Month 
March 

Bike Week 
Mar 4-13  

St. Patrick’s Day 
Mar 17 National 
Impaired Driving 

Campaign 

Distracted Driving 
Awareness Month 

April 

U Drive. U Text. U 
Pay 

Apr 8-13 National 
Campaign

DISTRICT 5    FEBRUARY 2016 
  

CTST Safety Advisory 
Driving Down Injuries & Fatalities on Florida’s Roadways

MARCH - Motorcycle & Bicycle Safety 
Personal Protection Equipment (PPE)  

A significant number of the motorcycle/bicycle injuries and fatalities we 
see each year involve head injuries, which are easily prevented (or at 
least minimized) with the simple use of a helmet. Promote the use of 
PPE and save lives!
















