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Scope of Document
This document defines the procurement requirements for the project and how it will be managed from developing procurement documentation through contract closure.


Introduction
The purpose of this Procurement Plan is to define the procurement requirements for the project and how it will be managed from developing procurement documentation through contract closure.  The plan defines the following:

•	Items to be procured with justification statements and timelines
•	Type of contract to be used
•	Risks associated with procurement management
•	How procurement risks will be mitigated through contract performance metrics, insurance, or other means
•	Determining costs and if/how they’re used as evaluation criteria
•	Any standardized procurement templates or documents to be used
•	Contract approval process
•	Decision criteria
•	Establishing contract deliverables and deadlines
•	How procurement and contracts are coordinated with project scope, budget, and schedule
•	Any constraints pertaining to procurement
•	Direction to sellers on baseline requirements such as contract schedules and work breakdown structures (WBSs)
•	Solution provider management
•	Identification of any prequalified sellers if applicable
•	Performance metrics for procurement activities

This Procurement Management Plan sets the procurement framework for this project.  It will serve as a guide for managing procurement throughout the life of the project and will be updated as acquisition needs change.  This plan identifies and defines the items to be procured, the type of contract to be used in support of this project, the contract approval process, and decision criteria.  

The importance of coordinating procurement activities, establishing firm contract deliverables, and metrics in measuring procurement activities is addressed.  Other items included in the procurement management plan include: procurement risks and procurement risk management considerations; how costs will be determined; how standard procurement documentation will be used; and procurement constraints.

Procurement Approach
The City of Ocala Traffic Division Project Managers will provide oversight and management for all procurement activities related to this project.  The City of Ocala Traffic Division Project Managers will work to identify all items to be procured for the successful completion of the project.

The Project Managers will then review the procurement list prior to submitting it to the contracts and purchasing department.   

Procurement Definition
The following procurement items and/or services have been determined to be essential for project completion and success.  The following list of items/services, justification, and timeline are pending project manager review for submission to the contracts and purchasing department:



Table 1 Items to be procured
	ID
	Item/Service

	1
	Adaptive Control processor and software

	2
	 Keyboard

	3
	Monitor

	4
	Equipment Panel

	5
	Connectors

	6
	Vehicle Detection 

	7
	Training

	8
	Installation/testing

	9
	Variable message signs

	10  
	Electronic Cabinet Locks and Management Software

	11
	Transit Priority hardware and software

	12
	Bluetooth Wi-Fi data collection hardware and software

	13
	Traffic monitoring cameras

	
	

	
	

	
	

	
	

	
	

	
	


	
		
	
Type of Contract to Be Used
All items and services to be procured for this project will be purchased from the current Florida Department of Transportation ITB-DOT-09/10-9027-LG-14 Approved Product List Traffic Equipment or as incidental to the construction and monitoring of those items.  This may include monitoring cameras, detection cameras, laptop computer to communicate with software, brackets, wire, etc.  Any item not purchased off of the State Bid Contract will be procured through the City of Ocala standard procurement methods.  The City of Ocala Traffic Division project managers will work with the contracts and purchasing departments of their respective agencies to ensure items are procured in accordance with the policies of their respective agency.  

Procurement Risks
All procurement activities carry some potential for risk which must be managed to ensure project success. While all risks will be managed in accordance with the project’s risk management plan, there are specific risks which pertain specifically to procurement which must be considered:

•	Unrealistic schedule and cost expectations for solution providers
•	Construction capacity capabilities of solution providers
•	Conflicts with current contracts and solution provider relationships
•	Configuration management for upgrades and improvements of purchased technology
•	Potential delays in shipping and impacts on cost and schedule
•	Questionable past performance for solution providers
•	Potential that final product does not meet required specifications

These risks are not all-inclusive and the standard risk management process of identifying, documenting, analyzing, mitigating, and managing risks will be used.  

Procurement Risk Management
Risks related specifically to procurement will be managed in a specific manner. Project procurement efforts involve external organizations and potentially affect current and future business relationships as well as internal supply chain and solution provider management operations.  Because of the sensitivity of these relationships and operations, the project team will include the Project sponsor and a designated representative from the contracting department in all procurement meetings and status reviews.  

Additionally, any decisions regarding procurement actions must be approved by the project sponsor before implementation.  Any issues concerning procurement actions or any newly identified risks will immediately be communicated to the project’s contracting department point of contact as well as the project sponsor.
  
Cost Determination
For this project we will piggyback from the current Florida Department of Transportation ITB-DOT-09/10-9027-LG-14 Approved Product List Traffic Equipment or follow City of Ocala standard procurement procedures to ensure competitive pricing.  


Standardized Procurement Documentation
The procurement management process consists of many steps as well as ongoing management of all procurement activities and contracts.  In this dynamic and sensitive environment, our goal must be to simplify procurement management by all necessary means in order to facilitate successful completion of our contracts and project.  To aid in simplifying these tasks, we will use standard documentation for all steps of the procurement management process.  These standard documents have been developed and revised over a period of many years in an effort to continually improve procurement efforts.  They provide adequate levels of detail which allows for easier comparison of proposals, more accurate pricing, more detailed responses, and more effective management of contracts and solution providers. This project will procure items off of the State Bid Contract and any ancillary items will be purchased through standardized procedures by the purchasing agency.

Procurement Constraints
There are several constraints that must be considered as part of project’s procurement management plan.  These constraints will be communicated to all solution providers in order to determine their ability to operate within these constraints.  These constraints apply to several areas which include schedule, cost, scope, resources, and technology:

9.1	Schedule
Project schedule is not flexible and the procurement activities, contract administration, and contract fulfillment must be completed within the established project schedule.  The project is expected to be completed within 1 calendar year from the date of final signatures on the Joint Participation Agreement.

9.2	Cost
Project budget has contingency and management reserves built in; however, these reserves may not be applied to procurement activities.  Reserves are only to be used in the event of an approved change in project scope or at management’s discretion. The costs are outlined in the respective Joint Participation Agreements.

9.3	Scope
All procurement activities and contract awards must support the approved project scope statement.  Any procurement activities or contract awards which specify work which is not in direct support of the project’s scope statement will be considered out of scope and disapproved.
9.4	Resources
All procurement activities must be performed and managed with current personnel.  No additional personnel will be hired or re-allocated to support the procurement activities on this project.

9.5	Technology
Equipment and parts specifications have already been determined as part of the process for inclusion on the Florida Department of Transportation Approved Products List.

1. Contract Approval Process
[bookmark: _GoBack]The Contract Approval Process will comply with the Joint Participation Agreement.  The main items will be purchased off of the State Bid Contract.  Any ancillary items will follow the purchasing agency’s standard procurement process. 

These criteria will be measured by the City of Ocala Traffic Division Project Managers.  The ultimate decision will be made based on these criteria as well as available resources.

Solution Provider Management
The City of Ocala Traffic Division Project Managers are ultimately responsible for managing solution providers.  In order to ensure the timely delivery and high quality of products from the solution provider the City of Ocala Traffic Division Project Managers, or their designees will meet with the contract and purchasing department and each solution provider to discuss the progress for each procured item.  The meetings can be in person or by teleconference. 

The purpose of these meetings will be to review all documented specifications for each product as well as to review the test findings.  This forum will provide an opportunity to review each item’s development or the service provided in order to ensure it complies with the requirements established in the project specifications.  It also serves as an opportunity to ask questions or modify contracts or requirements ahead of time in order to prevent delays in delivery and schedule.  

The City of Ocala Traffic Division Project Managers will be responsible for scheduling this meeting on a regular basis until all items are delivered and are determined to be acceptable. 
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