FDOT DISTRICT FIVE TRAFFIC OPERATIONS AND TSM&O STRUCTURE

@ ORGAN IZATIONAL CHART "(lti)rirsltr?cttr?rzaffic Operations Engineer)

Jeremy Dilmore
(TSM&O Program Engineer)

b Tricia Ballard
(TSM&O Engineer - Arterials)

3 Kevin Marquez X Tushar Patel 3 Steve Johnson

(Pushbutton Program) (TSM&O0 Development Manager) (ITS Network Supervisor)

® Randall Carter (Pushbutton) ® Daniel Simpson (Design) ® Cheryl Burke (Data Collection)

Lauren Pearson Patrick White . .

g (RTMC Manager) . (Retiming) e Ed Draganchuk (Pushbutton) ® Jennifer Sardonini (Construction) e Vacant (Purchasing Agent)
John Lill ® Volvems Pierre Gilles (Pushbutton) ® Katie King (PM, 940 Compliance) ® Demetrius Lewis (Project Manager)
ohn Lilly

L Aurelio Giovinazzo (Operations PM, I-75) & Steph McMahon (Road Rangers) ¢ (Operations) e Richard Smith (Pushbutton) ® David Williams (Planning, Coordination, Grants ® Ejae Williams (Database Administration)
A Gary Rutledge (RTMC Operations, e John Tixier (Road Ranger Manager) I Ray Marlin e Bjorg Olafs (Pushbutton) ® Ryan Cunningham (Resear§h wnh Unyermty) e Jovanny Varela (SunGuide Admin)

SunGuide Admin) E¥1"4 East Road Rangers Service Patrol (Operations) e Hadi Moussly (Pushbutton) ® Ryan Casburn (Research with University) e Abram Little (ITS Specialist)

e 10 Traffic Management Specialists B'1-75 Road Rangers Service Patrol e Abid Virani (Pushbutton) ® Nathan Mozeleski (Design, Organization) ® Claudio Gallardo (ITS Specialist)

® Anne Allan (Data and Software) e Dmitry Shevchuk (Network)

® Clay Packard (Data and Software) ® Shane Owens (Network)

® Charles Coody (Construction Support) ® Robert Daniels (ITS Specialist)

Lorena Cucek
(Contract Management, Maintenance)

® Tahira Roak (Maintenance)
e Maintenance Technicians e Dale Cody (Operations PM, I-4 & 1-95)
® Eddie Grant (RTMC Operations)

® Chris Kulow (Maintenance)

e Maintenance Technicians

e Jim Miller (Maintenance) % Garrett Popovich (Vapping/

rett e |-95 Road Rangers Service Patrol
Navigation Support)

® Maintenance Technicians
e Armando Figueroa (Road Rangers)

® Express Supervisor

e Traffic Incident Management

e -4 West Road Rangers Service Patrol
® Express Operators

e 2 Traffic Management Specialists ® Gage Henry (Workstation)

® Wekiva Parkway Road Rangers Service Patrol

® QA/QC Specialist e Nathan Ruckert (ITS, CAV)

: . . e Arterials Road Rangers Service Patrol B¢ John Hope (Software) |
® Mike Hudson (TIM, Service Patrol) e Matthew Weisman (Operations) T A

® TIM Specialists e Sufian Talukder (Operations) -Michael T

® Manny Rodriguez (Operations) ® Major Mark Castleberry

(Law Enforcement)

e Arterial Supervisor

Arterial Operators e FHP Staff (Law Enforcement)

® Tim Forcella (PI0)

Functions Functions Functions Functions Functions Functions Functions Functions
* Negotiate hours; scope * Negotiate hours; scope » TMC Management * Negotiate hours; scope Signal Retiming * Traffic Operations Pushbutton Program * Planning « Negotiate hours; scope development;
development; technical development; technical « Arterial ATMS Oversight development; technical « Negotiate hours; scope e - Identification of needs using data technical advisor / selection
advisor / selection advisor / selection , ) advisor / selection development; technical WIS, (BTEN ) nfp G T - Schedule preparation « IT Functions
o Actively Manage Arterials ’ - Oversee consultant design process, R i :
o AviceialEet Budget estimates - Workstation support
* Contract Management > TMC Management « Incident Coordination * Traffic Incident Management advisorseiecton review, and invoicing - Secure funding - Network Administration
* Maintenance « Public Calls / GovQA / PIO « Public Calls / GovQA / PIO * Road Rangers * Signal Retiming - Develop work documents for - Performance measures for - Patch management & updates
- Coordination with - Investigate / Respond to | iqate / R ol « FHP Contract Administration Operations - Signals cons'tructlon contracts roadwa;_/s . - Develop deployment environments
maintaining agencies el eermalkEl S - Investigate / Respond to o - Monitor CST process and CST - Setting and Evaluating PMs - Server maintenance
9 p signal complaints * TIM Coordination * Design invoice process via CEI - Before & After studies - Hardware install at TMC site
- Maintenance of « Pricing of Express Lanes S : : : - Security Administration
; s f . - Systems Engineering Analysis Yy
FDOT-owned assets . . - ERC review « Traffic Operations Maintenance (SyEA) Docu%entatiogn y - Special Application Administration
* Arterial ATMS Oversight - Permit review Pushbutton Program - Purchasing
o At ; - | CIn. i - traffic Qi * Design ) o )
* Incident Coordination ) PTMS
« Construction - Oversee consultant design process, ( )

- Collect counts, ensure quality,

- Monitor & update timing review, and invoicing submit data

based on MOT - Develop work documents for

- Ensure communication construction contracts
maintained along corridors - Monitor CST process and CST

LEGEND - Breue deasiten invoice process via CEI

") John Smith (Organization) maintained along corridors * TSM&O Pushbutton Program
| Work Eifort « GIS daa for signal - .Perform In-hou_se de5|gn _forTSM&O
Name gnas improvements in the District
CONTRACTS - Oversee consultant design process,
- GSA review, and invoicing
mmm CSC Traffic Operations VHB - Develop work documents for
mmm Continuing Services (CS) TSM&O Atkins construction contracts
mmm Maintenance Contract (Eland) - Monitor CST process and CST
HEm Maintenance Contract (Transcore) invoice process via CEl
HE Maintenance Contract (ACS)
I Operations Contract (Metric) * TSM&O Project Managemem -
EEE Operations Contract (AECOM) Work Program projects
EE Florida Highway Patrol Contract - Project management - WWD
HEE Road Rangers Service Patrol Contract (Autobase) projects & standalone traffic signal
|

Road Rangers Service Patrol Contract (Lynx) (new and rebuild) projects



